West Lafayette Public Library Board of Trustees
Meeting Minutes
Wednesday, June 08, 2022

1. Quorum:

The meeting was called to order at 6:32 pm.
In attendance in person (uniess otherwise noted)

For the Board:

Anastasia Krutulis, President (Attended Remotely)
Patricia Garrott, Vice President

Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member

Jim Knapp, Member

Others in attendance:

Nick Schenkel, West Lafayette Public Library

Scott Tracey, West Lafayette Public Library

Melissa Freed, West Lafayette Public Library

Scott Senefeld, The Veridus Group (Attended Remotely)
Stu Godfrey, krM Architecture (Attended Remotely)

. Consent Agenda: Library Board Minutes, Claims, President’s Report,

Librarian's Report
a. Melissa Freed, West Lafayette Public Library reported on the start of
the Summer Reading Program, including programs, prizes, and the
READsquared app. Noted 497 people had signed up as of today
b. Minutes were approved by Patricia Garrott, Vice President, and Shelley
Lowenberg De-Boer, Member



3. Treasurer's Report

a. Nick Schenkel, West Lafayette Public Library noted the Library should
receive its bi-annual property tax (Levy) draw in late June. Also noted
LIT (Local Income Tax) is lower this year due to a change in the law that
removed the bond fund budget from the calculation. Also mentioned
the construction fund has been drawn drown significantly due to the
renovations nearing completion,

Mark Pugh, Treasurer asked about the contingency fund, to which Nick
responded was contained in the construction bond fund.
Scott Senefeld, The Veridus Group noted we have the following:
i.  Contractor Contingency
ii.  Owner Contingency
iii. Construction Allowances

4, Old Business

a. Report from the Veridus Group: Scott Senefeld noted there is
balancing/conditioning work on the building’s HVAC underway, while
FA Wilhelm (construction manager) has a proposal request submitted
to address existing systems’ issues and create a plan for completion.
New SE entrance doors are expected to be delivered/installed by the
end of July, there is a sketch of the built-in donations drop box
underway. Garage work: there is a vendor expressing interest and
would prefer to have quotes from 2-3 more before awarding the
contract for 2023 work. FA Wilhelm will have a final change order in
~2-3 weeks. Also, Columbia St water main replacement has begun and
should last 2 weeks; the Chauncey St project for the City of West
Lafayette should be compiete by 7/29.

Stu Godfrey, krM Architecture noted they are preparing closing
documents, and warranty items.



5. New Business

a. Nick Schenkel, West Lafayette Public Library requested a Board motion
to allow a mailing to all cardholders announcing the Grand Re-opening
on 8/27. Passed with motions by Patricia Garrott, Vice President, and
Jim Knapp, Member

b. Nick Schenkel, West Lafayette Public Library read through the
upcoming budget calendar, expects the Operating Fun to be lower in
2023, and an increase in assessed value (property tax), recommended
the Board advertise the maximum allowable Maximum Levy Growth
Quotient per the Department of Local Government Finance.

6. Topics for future action and discussion

a. Officers will remain in their present positions from
7/1/2022-6/30/2023, on motions by Martha Altschaeffl, Secretary, and
Jim Knapp, Member.

b. Nick Schenkel, West Lafayette Public Library noted the Friends group
held elections at their annual meeting on 5/31 and will now be
regularly convening on the 3rd Monday of each month.

7. Comments from the public: none

8. The meeting was adjourned at 7:33 pm with motions by Patricia Garrott, Vice
President, and Jim Knapp, Member
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Librarian’s Report for June 2022

1. Summer Reading Clubs are active! Out first day of sign-ups we had more than a 60%
increase in foot traffic into the Library and we’ve been busy ever since with folks of all
ages.

2. Out door counts show the Library is receiving 25+% muore visitors each (so far) in
June than we did the first week of May!

3. The Children’s Department is offering weekly programs encouraging folks to come in
and enjoy the Library this summer. The Mermaid Princess greeted folks and read stoties
last week; coming up ate a violinist from the Lafayette Symphony Orchestra and a special
visit from the Lafayette Aviators! Lego Club and Read to the Dogs continue all summer.

4. Adult programming and collection building continues this month too; Tea on the
Titanic is scheduled for this Tuesday; “Making Your Own Charcuterie Board” happens on
June 21 and we’ll feature a movie and book discussion about Joe Hill’s “Black Phone" on
June 28. you can keep up with ALL Libraty programming on the Library’s Facebook page.
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5. Teen volunteers and staff continue to work in-person each week with our Teen Services
Librarian, Ashley Fletcher, to make the new Teen Room more appealing to out teenage

patrons.

208 West Columbia Street = West Lafayette, IN 47906 » (765) 743-2261 - westlafayettepubliclibrary.org
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6. The Library’s Archives room will be populated this weekend with our new Local Histoty
Libratian, Devon Roddel, supervising the move from two ateas of the basement into the

new tfoom.

7. The new “Book Cellat' bookshop located in the Library’s basement is likely to open to
the public in July - we’ve begun moving books onto the shelves and are now awaiting
carpeting to be installed.

8. And Libraty staff now have the new Creative Space on the Library’s fitst floor open.

9. The Library's new newsletter has a new issue; please do sign up for the electronic copy,
which will be deliveted to you regulatly.

10. Planning for the Libraty’s Grand Opening on Saturday, August 27 continues. Led by
the Libraty Foundation Boatd the planning group includes current and former libraty
board members, the Library Director and library staff members.

11. Construction updates: new furniture for the first floor arrived Tuesday! We have a
few more pieces to arrive ovet the next weeks but we’re almost complete with furniture
installations. AV technology will continue to be installed in the next few weeks too.

12.The Friends of the Library elected new officets at their May 31 meeting: President

Sheti Rahdert, Vice President Tiffany Lyle, Sectetary Amy Harbor, and Treasuter Jean
Sullivan. The Friends will meet the thitd Monday of each month going forward.

13. Please check out the Library’s FACEBOOK PAGE for ongoing programing and
initiatives resulting from and looking beyond COVID 19.

14. You can listen to Nick’s book reviews by clicking on WBAA’s Nick Schenkel book review

page. Recent reviews include:
“Led Zeppelin: The Biography™ by John Spitz

“The Elegant and Edible Garden™ by Linda Vater
“Coming Home” (a picture book about a military home coming) by Greg Ruth, and

“David Coppetfield’s History of Magic” by David Copperfield.

208 West Columbia Street » West Lafayette, IN 47906 « (765) 743-2261 « westlafayettepubliclibrary.org
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Receipt Summaries for 100 Operating

West Lafayette Public Library
Report Dates = 1/1/2022 to 5/31/2022

Last Year Last Year

Account This Month YTD This Month ¥YTD
305 FINES $644.10 $644.10 $1,147.60 $1,147.60
308 COMMUNITY FOUNDATION INCOME $10,168.00 $10,168.00
310 COPIES/PRINTING $427.50 $427.50 $207.35 $207.35
314 INTEREST $91.08 $91.08 $134.92 $134.92
316 PROCTORING $245.00 $245.00
318 PARKING $16,113.02 $16,113.02 $16,768.62 $16,768.62
320 BAGS $24.00 $24.00 $39.00 $39.00
324 FINANCIAL TAXES
328 STATE GRANTS $2,002.26 $2,002.26
333 LIT $95,256.65 $95,256.65 $151,143.35 $151,143.35
365 CVET $107.01 $107.01 $99.32 $99.32
370 REFUNDS $3,631.00 $3,631.00 $720.00 $720.00
380 MISCELLANEOUS $295.80 $295.80 $940.40 $940.40
560 DONATIONS $719.25 $719.25 $61.74 $61.74

$129,724.67  $129,724.67 $171,262.30 $171,262.30

Printed On Wednesday, June 8, 2022

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.
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Financial Report

Report Dates = 4/1/2022 to 4/30/2022
Start of Disbursements Disbursements Receipts Receipts
Fund year this month YD this month ¥TD Balance
1. General
100 Operating $512,353.69 $102,632.48 $405,049.09 $23,039.17 $107,133.24 $214,437.84
105 LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71
130 Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00
190 Transfer Fund $0.00 $252,064.90 $702,367.72 $252,064.90 $702,367.72 $0.00
803 Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
804 FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
805 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
806 State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
807 County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
808 PERF $0.00 $1,023.38 $4,033.45 $1,023.38 $4,033.45 $0.00
809 FSA Health ($232.79) $0.00 $1,066.36 $0.00 $461.56 ($837.59)
810 United Healthcare $0.00 $738.70 $2,954.80 $738.70 $2,954.80 $0.00

Subtotal 951693261  $356459.46  $1,115471.42  $276,866.15  $816950.77  $218,411.96

2. Special Revenue

200 Gift & Memorial Fund $92,530.92 $2,489.10 $6,259.29 $358.25 $7,324.26 $93,595.89
202 Rainy Day $211,737.83 $0.00 $0.00 $0.00 $0.00 $211,737.83
203 Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
204 Community Foundation $28,025.64 $0.00 $0.00 $0.00 ($1,224.66) $26,800.98
205 Anna Akley Gift Fund $99,480.15 $0.00 $0.00 $0.00 $0.00 $99,480.15
Subtotal $431,774.54 $2,489.10 $6,259.29 $358.25 $6,099.60 $431,614.85
3. Debt Service
302 BONY Operatiing and Reserve $111,778.30 $0.00 $0.00 $26.35 $116.06 $111,804.36
AKA Debt Service Fund
303 Debt Service Fund (formerly $574,490.15 $0.00 $443,228.13 $0.00 $0.00 $131,262.02
Bond Fund)
305 2020 Audit Overage Amount $79,910.00 $0.00 $0.00 $0.00 $0.00 $79,910.00
Account
Subtotal $766,178.45 $0.00 $443,228.13 $26.35 $116.06 $323,066.38
4. Capital Projects
401 2019 Construction Fund $1,439,374.28 $68,814.21 $312,275.34 $0.00 $0.00  $1,127,098.94
402 2020 Construction Fund $2,717,036.51 $356,313.39  $1,669,221.11 $0.00 $0.00  $1,047,815.40
403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00
404 'E:sorzv 2020 Bond Issue Expense $160,000.00 $0.00 $0.00 $0.00 $0.00 $160,000.00
un
422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00
Subtotal $431876879  $425127.60  $1,981,496.45 $0.00 $0.00  $2,337,272.34
5. Clearing
800 PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Subtotal $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Grand Total $6.034.521.58  $784,076.16  $3,646,455.20  $277,250.75  $823,166.43 | $3,311,232.72
=]

Total all banks = $3,311,232.72

Approved by the State Board Of Accounts for on 12:00:00 AM.
Printed On Monday, June 6, 2022 Page I of 1



Financial Report

Report Dates = 5/1/2022 to 5/31/2022
Start of Disbursements Disbursements Receipts Receipts
Fund year this month YTD this month YTD Bilince
1. General
100 Operating $512,353.69 $89,250.48 $494,299.57 $22,588.43 $129,721.67 $147,775.79
105 LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71
130 Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00
190 Transfer Fund $0.00 $675,000.00  $1,377,367.72 $675,000.00 $1,377,367.72 $0.00
803 Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
804 FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
805 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
806 State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
807 County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
808 PERF $0.00 $1,055.69 $5,089.14 $1,055.69 $5,089.14 $0.00
809 FSA Health ($232.79) $0.00 $1,066.36 $0.00 $461.56 ($837.59)
810 United Healthcare $0.00 $738.70 $3,693.50 $738.70 $3,693.50 $0.00
Subtotal $516,932.61 $766,044.87  $1,881,516.29 $699,382.82  $1,516,333.59 $151,749.91
2. Special Revenue
200  Gift & Memorial Fund $92,530.92 $5,744.86 $12,004.15 $1,080.00 $8,404.26 $88,931.03
202 Rainy Day $211,737.83 $0.00 $0.00 $12,582.00 $12,582.00  $224,319.83
203 Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
204 Community Foundation $28,025.64 $0.00 $0.00 $0.00 ($1,224.66) $26,800.98
205 Anna Akley Gift Fund $99,480.15 $0.00 $0.00 $0.00 $0.00 $99,480.15
Subtotal  $431,774.54 $5,744.86 $12,004.15 $13,662.00 $19,761.60  $439,531.99
3. Debt Service
302  BONY Operating and Reserve $111,778.30 $0.00 $0.00 $0.00 $116.06  $111,804.36
AKA Debt Service Fund
303 Debt Service Fund (formerly $574,490.15 $0.00 $443,228.13 $102.99 $102.99 $131,365.01
Bond Fund)
305 2020 Audit Overage Amount $79,910.00 $0.00 $0.00 $0.00 $0.00 $79,910.00
Account
Subtotal  $766,178.45 $0.00  $443,228.13 $102.99 $219.05  $323,169.37
4. Capital Projects
401 2019 Construction Fund $1,439,374.28 $2,215.87 $314,491.21 $0.00 $0.00 $1,124,883.07
402 2020 Construction Fund $2,717,036.51 $2,365.00  $1,671,586.11 $0.00 $0.00  $1,045,450.40
403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00
404 BONY 2020 Bond Issue Expense $160,000.00 $0.00 $0.00 $0.00 $0.00 $160,000.00
Fund
422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00
Subtotal $4,318,768.79 $4,580.87  $1,986,077.32 $0.00 $0.00  $2,332,691.47
5. Clearing
800 PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Subtotal $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Grind Tatal $6,034,521.58  $776,370.60  $4,322,825.89  $713,147.81  $1,536,314.24 @
IRl
Total all banks = $3,248,009.93

Printed On Monday, June 6, 2022

Approved by the State Board Of Accounts for on 12:00:00 AM.

Page 1 of 1
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Please join us as a sponsor for

The Grand Re-Opening and
Ribbon Cutting for the
West Lafayette
Public Library
Renovation and Addition

August 27, 2022
1:00-6:00 pm
West Lafayette Public Library

208 W Columbia St
West Lafayette Indiana

‘LIBRARY

STLAFAYETTE

s i

Hosted by the
West Lafayette Public
Library Foundation

The newly renovated West Lafayette Public
Library is already drawing the community — your
customers — to The Village. Please support the
Foundation to meet the Library’s future needs!



How can your business help?

A sponsorship of the Grand Re-Opening and
Ribbon Cutting will help us defray expenses for
this exciting celebration.

Benefits Teal | Green | Peach

Full page ad in commemorative | $750
booklet*; listing on sponsor
boards at event; your fogo on
Library’'s website

% page ad in commemorative $375
booklet*; listing on sponsor
boards at event; your logo on
Library’'s website

Business card size ad in $100
commemorative booklet*;
listing on sponsor boards at

event; your logo on
Library’s website

*Booklet: 8.5"x11". Your color digital ad provided
by you to us by
July 1, 2022, Email to
SHELLEYLDB@HOTMAIL.COM

What else is planned for the celebration?
Ribbon cutting, library tours, hands-on library
activities, door prizes, live music, and food trucks
on the new North Chauncey St Plaza.

The West Lafayette Public Library Foundation is a
501{c){3) organization.
For more information, contact
Library Director Nick Schenkel, 743-2261.




