West Lafayette Public Library Board of Trustees
Meeting Minutes
Wednesday, October 12, 2022

1. Quorum:

The meeting was called to order at 6:29 pm
In attendance in person (unless otherwise noted)

Anastasia Krutulis, President (Remote)
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member (Remote)

John Meyers, Member

Others in attendance:
Nick Schenkel, West Lafayette Public Library
Scott Tracey, West Lafayette Public Library (Remote)
Jean Sullivan, Library Foundation, Friends of the Library
Scott Senefeld, Veridus Group (Remote)
2. Consent Agenda - President’s Report, Librarian’s Report:
Nick Schenkel, West Lafayette Public Library will forward the Librarian's Report
{no motion)
3. Minutes:
09/14/2022; Approved with a motion by Patricia Garrott, and seconded by john

Meyers
09/28/2022: Approved with a motion by John Meyers, and seconded by Shelley



Lowenberg De-Boer

4. Treasurer's Report and Claims (see attached documentsy:

Nick Schenkel noted positive balances in most funds, with all invested monies in
either a checking or saving account.

Mark Pugh noted transfers from construction funds to checking, to cover
construction-related expenses and Nick Schenkel commented the Library will
need to use some monies from the Rainy Day and Construction Funds for
end-of-year biils.

Nick Schenkel noted part-time staff attended the “Indiana Library Federation
“Difference is You" conference and related expenses.

The claims were accepted with a motion by John Meyers
and seconded by Martha Altschaeff]

. Old Business: Report from The Veridus Group, krM Architects, and Wilthelm

Construction

Scott Senefeld noted construction-related close-out items for the HVAC system
were under review by krM Architects, and Heapy Engineering with final
commissioning tests to be scheduled. Duke Energy to schedule the installation
of Northwestern Avenue street lighting, and there will be an approximate
$200,000 reduction in retainage funds. A reminder that HVAC work still needs to
be completed. Emergency lighting in the basement will also be tested, and there
will be replacement of wallpaper in some areas of the building due to occur the
week of October 31.

a. Garage repairs review: Scott Senefeld and Jim Knapp suggested
accepting Tremco coating as an alternative to BASF and the Board
approved to accept Western Specialty Contractors' proposal based on
a positive response that the Tremco sealant warranty would match the
BASF warranty with a motion by Patricia Garrott and seconded by
Shelley l.owenberg De-Boer



b. Additional construction-related work that needs approval: N/A
c. Declaration of surplus items: N/A

d. Budget Approval for 2023 budgets: Nick Schenkel expects an increase
in payroll and supplies and intends to add a budget line item for
garage repairs. In addition, he expects repairs/maintenance to require
an extra $30,000 and utilities to be significantly higher due to the
growth of the physical Library building. Operating expenses were
approved at $1.478/m with approximately $60,000 in non-tax related
income,

Form 4 (see attached) was distributed showing expenses of $1,478,334
in the General Fund, $86,000 in Rainy Day, and $887,438 in Bond Fund
payments,

Form 4 was approved with a motion by Martha Altschaeffl and
seconded by John Meyers

6. New Business:
a. Review of Rules of the Library: N/A

|

;

i b. Library Board Committee appeointments: Nick Schenkel announced his
E retirement in the last half of 2023. The Board has selected a Transition
Committee consisting of library board members Anastasia Krutulis,
Shelley Lowenberg De-Boer, Mark Pugh and Library Foundation
member Jean Sullivan. This was approved with a motion by Martha
Altschaeffl and seconded by John Meyers

c. Holiday Schedule (see attached): Accepted with a motion by Patricia
Garrott and seconded by Martha Altschaeffl

7. Topics for future action and discussion:
a. Shelley Lowenberg De-Boer requested Nick Schenkel request an MOU

from the City of West Lafayette for the Library's involvement with the
Caretaker’s Cottage at Grand View Cemetery. The Board requested




Nick Schenkel add this item to “Old Business” on the November 9,
2022 Board of Trustees agenda.

b. The Board also requested Nick Schenkel provide a letter of intent to
retire. The Board requested Nick Schenkel add this item to “Old

Business” on the November 9, 2022 Board of Trustees agenda.

8. Comments from the public: N/A

9. Adjourn: The meeting was adjourned at 7:45 pm (no motion)
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ST LAFAYETTE

West Lafayette Public Library Board of Trustees Meeting
AGENDA for Wednesday, October 12, 2022 / 6:30 pm

In person at the West Lafayette Public Library

Video conference link: meet.google.com/cpc-ejxk-vyve
By phone: +1 401-753-3745 PIN: 661 554 100#

1) Quorum
2) Consent Agenda: Library President’s and Librarian’s Reports
3) Board Minutes
4) Treasurer’s Report and claims
5) Old Business
a) Report from The Veridus Group, krM Architects and Wilhelm Construction
a. Garage repairs review
b. Additional construction related work that needs approval
c. Declaration of surplus items

b) Budget approval for 2023 budgets
6) New Business
a. Review of Rules of the Library
b. Library Board Committee appointments

7) Topics for future action and discussion

8) Comments from the public

9) Adjourn

Next Library Board meetings October 26 and November 9, 2022 @ 6:30 pm

208 West Columbia Street o West Lafayette, IN 47906 o (765) 743-2261 « westlafayettepubliclibrary.org
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WEST LAFAYETTE

Librarian’s Report for October 13 2022

1. BUSY - over 500 each day in September (up from about 400/day in August)

2. Many programs for all ages - Frank Lloyd Wright WALLA films, Jill and Bob May

book talk, craft programs

3. Grant funding is strong - for the FLW programs (2- with funding from the The

Cornelius O’Brien Lecture Series (N ational Council on Public History at Indiana

University) and Indiana Landmarks, ) and for a series of hands-art arts programs to be

offered by local artists (IAC funds)

4. Expanding budget and program authority for Children’s, Teen and Adult full time staff

in recognition of the new Library’s opportunities and Class A status

5. Book Cellar is catching on with buyers - we are now open four days a week with
regular hours and this Saturday adding special once-a-month Saturday events - this

Saturday is Halloween themed!

6. Soon will have a proposal regarding the Caretaker's Cottage

208 West Columbia Street » West Lafayette, IN 47906 - (765) 743-2261 « westlafayettepubliclibrary.org



12. Our door counts show the Library’s growing number of visitors: we had a total of
e 13,713 visitors in September - over 500 each open day
e 10,773 visitots in August (not counting Grand ReOpening).
® We had 8,072 visitors in July,

e and 8,540 visitors in June.

13.You can listen to Nick’s book reviews by clicking on WBAA’s Nick Schenkel book review
page. Recent reviews include: '

e “All T Should Not Tell” a novel by Purdue Professor Brian Leung

o “Architects of an American Landscape” Henty Hobson Richatdson and Frederick Law
Olmstead

e “Because Our Fathers Lied” by Craig McNamara (son of Robert McNamara)

e “A Brief Histoty of Motion” by Tom Standage

e “Rise: A Pop History of Asian America from the Nineties to Now”

s
MEXICAN
[ )

GOTHIC

Silvia Morene-Garcia

Please check out the Library’s FACEBOOK PAGE

208 West Columbia Street « West Lafayette, IN 47906 - (765) 743-2261 - westlafayettepubliclibrary.org



7. The Book Cellar is open! We continue to tweak the open hours based upon initial
patron response and volunteet availability; beginning in October the open hours will be
Monday and Wednesday mornings 10 am to 12 noon, Tuesday and Thursday afternoons
from 3 to 6 pm and special once-a-month Saturday hours as well.

8. The Childten’s and the Teens Departments ate both now in school year mode.
9. Many adult progtams will be offered this Fall.

e The Big Read launched its 2022 kickoff at the Library last Thursday afternoon with a
‘ presentation on this yeat’s book, MEXICAN GOTHIC by Dr. Jessica Mercado
| Department of English, Purdue University

| e 'Twice a month film showings cosponsored by WALLA and the Libraty as well as the
new “book into film” discussions continue. '

I e GILOBAL FEST’s music, food and cultural booths will envelope the Library’s
| neighbothood and building next Saturday

e A book talk on Thursday October 6 will featute former Library Board President Jill
May and her husband Professor Bob May discussing their latest book “Floyd Fithian:
Speatheading Environmental Change”

e And in the Creative Lab we ate offering daytime and afternoon and evening adult and

teen programs with both library staff and community leaders (Tippecanoe Extension
Office, Indiana Arts Commission among them).

10.Two local history programs, funded by grant proceeds from The Cornelius O’'Brien
Lecture Series (National Council on Public Histoty at Indiana University) and Indiana
Landmarks have been confirmed for Octobet!

We'll have morte information about these next months; my thanks to the Library’s Local
History Libtratian, Devon Roddel for securing the grants.

11. Construction updates: The in-house punch list developed by Nick, Scott Tracey and
Scott Senefeld continues to be addressed and added to as needs atise.

208 West Columbia Street « West Lafayette, IN 47906 » (765) 743-2261 « westlafayettepubliclibrary.org
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Financial Report

Report Dates = 9/1/2022 to 9/30/2022
Start of  Disbursements Disbursements Receipts Receipts
Fund year this month YTD this month YTD Balance
1. General
100 Operating $512,353.69 $132,567.40  $1,038,865.55 $27,675.11 $606,152.04 $79,640.18
105 LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71
130 Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00
190 Transfer Fund $0.00 $331,167.15  $2,155,993.94 $331,167.15  $2,155,993.94 $0.00
803 Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
804 FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
805 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
806 State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
807 -County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
808 PERF $0.00 $1,116.49 $10,003.07 $1,116.49 $10,003.07 $0.00
809 FSA Health ($232.79) $0.00 $1,066.36 $0.00 $461.56 ($837.59)
810 United Healthcare $0.00 $643.62 $6,637.33 $643.62 $6,637.33 $0.00
Subtotal $516,932.61 $465,494.66  $3,212,566.25 $360,602.37  $2,779,247.94 $83,614.30
2. Special Revenue
200 Gift & Memorial Fund $92,530.92 $647.34 $33,835.07 $279.50 $9,295.21 $67,991.06
202 Rainy Day $211,737.83 $0.00 $0.00 $0.00 $12,682.00 $224,319.83
203 Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
204 Community Foundation $28,025.64 $0.00 $0.00 $0.00 ($3,662.71) $24,362.93
205 Anna Akley Gift Fund $99,480.15 $0.00 $0.00 $0.00 $0.00 $99,480.15
Subtotal  $431,774.54 $647.34 $33,835.07 $279.50 $18,214.50  $416,153.97
3. Debt Service
302  BONY Operatiing and Reserve $111,778.30 $0.00 $0.00 $8.45 $1,00253  $113,770.83
AKA Debt Service Fund
303 Debt Service Fund (formerly $574,490.15 $0.00 $887,381.26 $0.00 $504,143.59 $191,252.48
Bond Fund)
305 2020 Audit Overage Amount $79,910.00 $0.00 $0.00 $0.00 $0.00 $79,910.00
Account
Subtotal $766,178.45 $0.00 $887,381.26 $8.45 $506,136.12 $384,933.31
4. Capital Projects
401 2019 Gonstruction Fund $1,439,374.28 $46,026.75  $648,684.95 $0.00 $8,040.18  $798,738.51
402 2020 Construction Fund $2,717,036.51 $0.00  $2,298,929.43 $0.00 $0.00 $418,107.08
403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00
404 BOI\(IiY 2020 Bond Issue Expense $160,000.00 $0.00 $0.00 $0.00 $0.00 $160,000.00
Funi
422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00
Subtotal $4,318,768.79 $46,926.75  $2,947,614.38 $0.00 $8,049.18  $1,379,203.59
5. Clearing
800  PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Subtotal $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Grand Total $6,034,521.58 $513,068.75  $7,081,396.96 $360,890.32 $3,311.64
e s ]
Total all banks =  $2,264,772.36

Approved by the State Board Of Accounts for on 12:00:00 AM.

Printed On Sunday, October 9, 2022 Page 1 of 1



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES
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Approved by the State Board of Accounts, 2015 B
Prescribed by the Department of Lacal Government Finance Generated 10/12/2022 2:59:08 PM

Ordinance / Resolution Number:

Be it ordained/resolved by the West Lafayette Public Library that for the expenses of WEST LAFAYETTE PUBLIC LIBRARY
for the year ending December 31, 2023 the sums herein specified are hereby appropriated and ordered set apart out of the
several funds herein named and for the purposes herein specified, subject to the laws governing the same. Such sums herein
appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise expressly
stipulated and provided for by law. In addition, for the purposes of raising revenue to meet the necessary expenses of WEST
LAFAYETTE PUBLIC LIBRARY, the property tax levies and property tax rates as herein specified are included herein. Budget
Form 4-B for all funds must be completed and submitted in the manner prescribed by the Department of Local Government
Finance.

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the West Lafayette Public
Library.

Name of Adopting Entity / Fiscal Body ~ Type of Adopting Entity / Fiscal Body Date of Adaption
IWest Lafayette Public Library | |Library Board J [1 0/12/2022 J
Fund Fund Name Adopted Adopted Tax  Adopted Tax
Code Budget Levy . Rate :
10061 RAINY DAY $86,800 $0 0.0000.
0101 GENERAL $1,478,334 $928,980 0.0928
0180 DEBT SERVICE $887,438 $860,000 0.0859
$2,452 572 $1,788,980 0.1787
Name Signature
_ Aye R—’
Mark Pugh Nay []
Abstain []
Aye m/
Patricia Garrott Nay [J
Abstain []
Aye O
Jim Knapp Nay []
Abstain [
Aye [
Shelley Lowenberg DeBoer Nay [
Abstain [
Aye
John Meyer Nay
Abstain [
! [4
:ye B' b/},,) Vi ( e
Martha Allschaefl & o O JAzé o //zf;{f,{ [,L/'/// 7
stain [
Name Title Signafure

Patrica Garrott Vice President % M
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tn accordance with 16 8-1.1-17-16(k), we state our intent to isssue debf after December 1 and before Januasy % Yes [] No [

In accordance with G 6-1.1-17-16{1), we stale our intent to file a shortfall appeal after December 1 and before Yes [0 No #
December 31




