West Lafayette Public Library Board of Trustees
Meeting Minutes
Wednesday, January 11, 2023

1. Quorum:
The meeting was called to order at 6:30 pm
In attendance in person {unless otherwise noted)

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

Others in attendance:

Nick Schenkel, West Lafayette Public Library

Scott Tracey, West Lafayette Public Library

Jean Sullivan, Library Foundation, Friends of the Library
Scott Senefeld, Veridus Group (Remote)

2. Board Minutes: (see attached)

The minutes from the 12.14.2022 Board of Trustees meeting were approved
with a motion by John Meyers, Member, and seconded by Martha Altschaeffl,
Secretary.,

Aye votes:

Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary
Mark Pugh, Treasurer




Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member

. Treasurer's Report: (see attached)

The December Treasurer’s Report was approved with a motion by Patricia
Garrott, Vice President, and seconded by John Meyers, Member.

The January Treasurer's Report was approved with a motion by Patricia Garrott,
Vice President, and seconded by John Meyers, Member.,

Aye votes:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

Nick Schenkel, West Lafayette Public Library requested a reclassification of
claims as presented, totaling $99,347.44 to be paid from the Rainy Day Fund
instead of the Operating Fund. The Board approved the reclassification with a
motion from Patricia Garrott, Vice President, and seconded by Jim Knapp,
Member.

Nick Schenkel, West Lafayette Public Library requested a transfer of $99,347.44
from the Rainy Day Fund to the Operating Fund. The Board approved the
transfer with a motion from Patricia Garrott, Vice President, and seconded by
Jim Knapp, Member,

Aye votes:

Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary




Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

a. Claims: {see attached)
. Annual meeting of the Library Board's Finance Committee:

Nominations were made for the members to keep the same positions as those
held in 2022:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

The nominations above were approved with a motion from John Meyers,
Member, and seconded by Jim Knapp, Member.

Aye votes:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

There was agreement, but no mation, to keep the Library's bank accounts with
Chase and First Merchants banks,

The Board approved the "Payment of bills between Library Board meetings” and




“Resolution authorizing electronic funds transfer” (see attached) with a motion
from Mark Pugh, Treasurer, and seconded by Patricia Garrott, Vice President.

Aye votes:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

The Board approved the “Resolution authorizing electronic funds transfer” (see
attached) with a motion from Mark Pugh, Treasurer, and seconded by Jim
Knapp, Member.

Aye votes;

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

5. President's Report:

Anastasia Krutulis, President, reported the new director search committee
would be meeting with the search firm Bradbury Miller Associates on Tuesday,
January 17th,

6. Librarian's Report; (see attached)

7. Old Business
a. Report from The Veridus Group:
Scott Senefeld, Veridus Group, reported that HVAC commissioning was




ongoing and as-builts (finalized building plans) have been submitted to
kRM Architecture for approval.

b. Garage: Scott Senefeld, Veridus Group, reported paperwork has been
submitted to the contractor, Western Specialty Contractors, and is
expecting a start date in February. Funds will come from the
Construction Fund and the work is fully funded.

C. Additional construction-related work that needs approval: N/A
d. Caretaker's Cottage MOU w/City of West Lafayette:

Nick Schenkel, West Lafayette Public Library, noted a $15,000 donation
for the Cottage had been made and the Board approved naming the
porch in recognition.

8. New Business
a. Non-resident card fee for 2023: (see attached)

Scott Tracey, West Lafayette Public Library, noted the 2023 fee would
need to be at least $33.15 to satisfy State requirements.

A motion to make the 2023 non-resident card fee $34.00 was made by
Patricia Garrott, Vice President, and seconded by Mark Pugh,
Treasurer.

Aye votes;

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member




b. Review of Rules of the Library: N/A
c. Salary schedule:
The Board approved a 5% raise for all full-time staff, passed by a

motion from Mark Pugh, Treasurer, and seconded by Patricia Garrott
Vice President

!

Aye votes:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

9. Topics for future action and discussion:

Nick Schenkel, West Lafayette Public Library, noted employee health insurance
renewal would occur on 03.01.2023.

10.Comments from the public: N/A

11. Adjourn: The meeting was adjourned at 8:06 pm with a motion by Mark Pugh,
Treasurer, and seconded by John Meyers, Member.
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West Lafayette Public Library Board of Trustees

Meeting Agenda for Wednesday, January 11, 2023

6:30 PM - Staff Meeting Room 225

Video conference link: https://us02web.zoom.us/j/81771300774
Phone: +13092053325 - Meeting ID: 817 7130 0774

1. Quorum

2. Board Minutes

3. Treasurer's Report
a. .CIaims

4, Annual Meeting of the Library Board's Finance Committee

5. President’s Report

6. Librarian's Report

7. Old Business
a. Report from The Veridus Group, krM Architects, and Wilhelm Construction
b. Garage repairs review
c. Additional construction-related work that needs approval
d. Caretaker's Cottage MOU w/City of West Lafayette

8. New Business
a. Nonresident card fee for 2023
b. Review of Rules of the Library
c. Salary Schedule for 2023

| 9. Topics for future action and discussion
10. Comments from the public
11. Adjourn

Next Board meeting: 02/08/2023 - 6:30 pm

208 West Columbia Street « West Lafayette, IN 47906 « (765) 743-2261 » westlafayettepubliclibrary.org
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END of YEAR 2022 BUDGET adjustments

Move from Operating to Rainy Day Fund unless otherwise noted
BP Scanning/CF not OF $12,294.00

NOTE: all of the following are December unless otherwise noted

Center Point Energy/December $426.58
Center Point Energy/November $74.75
Center Point Energy/October $53.85
Cintas $1,001.15
Cintas/November $800.92
Cintas/October $928.40
Duke Energy $16,524.00
Duke Energy/November $14,605.28
Duke Energy/October $14,994.40
Envisionware $3,439.80
Evergreen Indiana $7,458.00
Google $516.00
Google/November $504.38
Google/October $528.40
Gran-IT $580.50
Gran-IT $645.00
Hibu $20.00
Ike's Sewer Service $530.00
Ike's Sewer Service/November $645.00
Indiana American Water $286.73
Kone $1,850.79
Light & Breuning $252.50
Light & Breuning/November $1,970.32
Metronet $606.78
Metronet/November $589.11
Metronet/October $607.02
MV $1,655.00
MJV/November $1,655.00
MJV/October $1,665.00
Mulhaupts $456.00
Mulhaupts/November $292.50
netPark $324.50
netPark/November $324.50
netPark/October $324.50
Parker Technology $293.45
parker Technology/November $293.45
Parker Technology/October $293.45
Quality Plumbing & Heating $1,764.29
Quality Plumbing & Heating/November $542.33
Quality Plumbing & Heating/October?? §2,272.16
Ricoh $194.52
Ricoh/November $194.52
Ricoh/October $194.52
Scott Tracey $79.56
T Mobile $624.75

Unigue $201.08

October-November-December 2022

Move to CONSTRUCTION FUND payment



Verizon $40.01

WL Wastewater $397.76
Wintek $915.69
Wintel/November $915.69
Wintek/October $915.69
$99,563.58 $99,451
Rainy Day Fund available $224,320.00

38.9%

$112.58



Financial Report
West Lafayette Public Library

Report Dates = 11112022 to 12/31/2022
Startof  Disbursements  Disbursenents Receipts Receipts
Fund year this month ¥YTD this month Y1p Balance
1. General
100 Operating $512,353.69  $1,349,644.08  $1,349,644.08 $973,403.69 $973,403.69 $136,113.30
105 LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71
110 Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00
190 Transfer Fund $0.00  $2,789,477.91 $2,789,477.91 $2,789,477.91 $2,789,477.91 $0.00
803 Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
804 FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
805 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
806 State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
807 County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
808 PERF $0.00 $13,925.06 $13,925.06 $13,925.06 $13,925.06 $0.00
809 FSA Health ($232.79) $1,066.36 $1,066.36 $983.67 $983.67 ($315.48)
810 United Healthcare $0.00 $9,769.99 $9,769.99 $9,769.99 $9,769.99 $0.00
Subtotal $516,932.61 $4,163,933.40 $4,163,933.40 $3,787,560.32  $3,787,560.32 $140,559.53
2. Special Revenue
200 Gift & Memorial Fund $92,5630.92 $40,781.69 $40,781.69 $112,247.16 $112,247.16 $163,996.39
202 Rainy Day $211,737.83 $87,259.58 $87,259.58 $12,582.00 $12,582.00 $137,060.25
203 Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
204 Community Foundation $28,025.64 $0.00 $0.00 (94,478.96) ($4,478.96) $23,546.68
227 Anna Akley Gift Fund $99,480.15 $0.00 $0.00 $0.00 $0.00 $99,480.15
Subtotal  $431,774.54  $127,99127  $127,99127  $12035020  $120,35020  $424,133.47
3. Debt Service
302 BONY Operatiing and Reserve $111,778.30 $0.00 $0.00 $5,967.44 $5,967.44 $117,745.74
AKA Debt Service Fund
303 Debt Service Fund (formerly $574,490.15 $889,031.26 $889,031.26 $888,775.41 $888,775.41 $574,234.30
Bond Fund)
305 2020 Audit Overage Amount $79,910.00 $0.00 $0.00 $0.00 $0.00 $79,910.00
Account
Subfotal  $766,17845  $889,031.26  $869,031.26  $894,742.85  $894,742.85  $771,890.04
4. Capital Projects
401 2019 Construction Fund $1,439,374.28 $727,253.93 $727,253.93 $31,651.18 $31,651.18 §743,671.53
402 2020 Consfruction Fund $2,717,036.51  $2,502,202.40  $2,502,202.40 $0.00 $0.00 $214,834.11
403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00
404 BONdY 2020 Bond Issue Expense $160,000.00 $0.00 $0.00 $0.00 $0.00 $160,000.00
Fun
422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00
Subtotal $4.318,768.79 $3,229,456.33  $3,229,456.33 $31,651.18 $31,551.18  $1,120,863.64
5. Clearing
800  PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Subtotal $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
Grand Total $6,034,521.58  $8,410,412.26  $8,410,412.26  $4,834,204.55  $4,834,204.55 | $2,458,313.87
. =]
Total all banks = $2,458,313.87

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.
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PAYMENT of BILLS BETWEEN LIBRARY BOARD MEETINGS

The Library Director has the authority, provided by IC 36-12-3-16(a), with this prior approval by
the library board, to make payment in advance of library board allowance for any of the following
listed below.  All payments should be made after the receipt of the goods or services except for those
items specifically exempted by law.

=

Property or services purchased or leased from the United States government or its agencies
and the state, its agencies, or its political subdivisions (including US Postage).

2. Dues, subscriptions and publications.

3. License fees.

4. Insurance premiums.

5. Utility connection charges.

6. Utility use and service charges.

7. Federal grant programs where advance funding is not prohibited and the contracting party
posts sufficient security to cover the amount advanced.

8. Crants of state funds authorized by statute.

9. Maintenance and service agreements.

10. Legal retainer fees.

11. Conference fees.

12. Expenses related to the educational or professional development of an individual employed by
the library board, including:

13. in service training,

14. attending seminars or other special courses of instruction; and

15. tuition reimbursement; if the library board determines that the expenditures under this
subdivision directly benefit the library.

16. Leases or rental payments.

17. Bond or coupon payments.

18. Payroll costs

19. State, federal or county taxes.

20.Credit card expenses.

21.Expenses that must be paid because of emergency circumstances.

22 Expenses incurred to advertise and promote the programs and services of the library.

23. Other expenses described in a library board resolution.

Claims paid in advance of board allowance shall be reviewed and allowed at the library board's first
regular or special meeting following payment of the claims.

Agreed to on this day the 11t of January, 2023 \
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RESOLUTION AUTHORIZING ELECTRONIC FUNDS TRANSFER
(Including Payroll and PERF)

WHEREAS, the Board of the / 4% Lﬁf‘#‘fﬁf?‘é Public Library has
determined that it is beneficial to its financial operations to transact the financial affairs of the Library,
including the payment of wages or compensation owed to the Library employees, through electronic
funds transfers including direct deposit.

NOW THEREFORE BE IT RESOLVED, that pursuant to the provisions of I.C. 5-13-5-5, the
Library will institute electronic fund transfers for the transaction of business with a financial institution or
a retirement fund administered by the public employees’ retirement fund, and

BE IT FURTHER RESOLVED, that pursuant to the provisions of IC 36-12-3-16.5, the Library
will institute electronic fund transfers for the payment of claims, including the payment of wages to

Library employees via direct deposit through the services provided by the Library’s and each employee’s
financial institution, and

BE IT FURTHER RESOLVED, that the Treasurer is hereby authorized to take any and all
actions necessary to implement electronic fund transfers, including direct deposit, for the Library, and that
the Library Director and Treasurer are hereby instructed and are required to comply with all other
requirements for the payment of claims by the library and must maintain adequate documentation of the
transactions conducted under 1.C. 5-13-5-5 so that said transactions may be audited as provided by law.

DULY ADOPTED by the Board of Trustees of ﬁe ( /4,‘ 5r Azﬂﬁ%/&ﬂ% Public
A,

Library at its regular meeting held on the H THday of , 2622 , at which meeting a
quorum was present.
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ltde, -
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Librarian’s Report for January 11, 2023

1. The Library’s 100 Year Countdown begins! The Library Board’s Minutes tell us
that the Library opened to the public on May 1, 1923 “...The Library was officially
opened May 1, 1923. Miss Winifred [Wennerstrum] — member of the State Library
Commission was present and assisted in the opening. Very stirring addresses were made
by several members of the Board after which punch and wafers were served.” Excerpts

from the January 2, 1923 Minutes are copied below™

2. The Library continues to be BUSY
New Year, new semester, and more folks are visiting the Library; we’re on track to
repeat (and perhaps exceed) our 400-500+ visitor days from November/early

December.
3. Circulation of books and other library materials continues to increase significantly
since 2019 and the number of folks taking part in library sponsored programs is also

rewarding for the efforts our staff puts m.

4. We’re beginning a “Library by Mail” program for homebound patrons this

winter. I’ll have more information for you at the next library board meeting.

5. The Book Cellar is popular with book buyers - we are now open for part of the day on
four days a week and special sales on the second Saturday of each month. The total

income for December was $1,298.

208 West Columbia Street « West Lafayette, IN 47906 ¢+ (765) 743-2261 - westlafayettepubliclibrary.org



6. Many library sponsoted programs are scheduled for this Winter. My thanks to
Ashley Meyer, Ashley Fletchet, Melissa Freed, Devon Roddel and Gale Chatlotte for

developing all these exciting Library sponsored events.

7. Construction updates: The in-house punch list developed by Nick, Scott Tracey and

Scott Senefeld continues to be addressed and added to as needs arise.

8. And remember, you can listen to Nick’s book reviews by clicking on WBAA’s Nick
Schenkel book review page. Recent reviews include:

® “Atlas of Interior Design”
e “The Amazing Baby Name Book”

e “Tree: A Child and a Country at the End of History” by Lea Ypi

Please check out the Library’s FACEBOOK PAGE

A CHILND B COUNTRY
ATTHE 8D 0F HiTORY
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*Meanwhile, at their January 2, 1923 meeting the Library Board took up these topics:

The Public Library Board met in the Town Hall with all members of the Board present. Meeting called to order
by Pres. Mr. Vawter.

Mr. Cunningharh read the report of Mr. [Chas. Misser] Treas. Library Board for receipts & disbursements for
1922 as follows:

Feb. 2 — J.B. Cunningham — 400.00

Mar. 22 — J.B. Cunningham — 400.00

July 13 — J.B. Cunningham — 400.00

Dec. 21 — J.B. Cunningham — 400.00

1600.00

Disbursement — 187.06

Balance in Treas. Jan 1st, 23 — 1412.94

It was moved & carried both reports be accepted & filed.

The Secy. read a letter from Miss Deeds from Oxford Ind. in regard to her previous library 4 [-----] & her
willingness to meet the Library Board in regard to position as Librarian.

Personal recommendations in regard to Mrs. Babbs of Williamsport for Librarian were read.

After a lengthy discussion in regard to trained & untrained librarians — salary to be paid — hours to keep library
open — possibility as to future collection toe Library fund & approximate cash of equipment & other [----] as to
[---- light] janitor service — books — periodicals etc. it was moved & carried that the Library be kept open from

one to six and seven to nine p.m. Daily except Sunday with it appeared advisable to change these hours.

The secy. was instructed to write Miss Deeds inviting her to meet with the Board at her carliest convenience &
to advise her if none [secured] the board would be in a position to pay a Librarian about 75.00 per month.

It was moved & carried the constitution be waived & officers for 1923 be elected by [acclamation]. Mr. Vawter
was unanimously re-clected President & Mr. Burtsfield elected Sec.

Mr. Cunningham was instructed to look after proper [----] apparatus for Library Room.

208 West Columbia Street « West Lafayette, IN 47906 » (765) 743-2261 « westlafayettepubliclibrary.org
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The attention of the Board was called to the fact that a plot of ground known as [Reserve] Square in West
Lafayette was being offered for sale & its possibilities as a site for a future library building with attractive park
surroundings were explained. It was unanimously agreed this matter should be investigated & presented to the
Town Board in co-operation with the Village Union & see if the tract could be secured for W. Lafayette &
made a beauty spot.

IBRARY

ESTLAFAYETTE

£ THE

The Pres. Appointed Mr. Cunningham & Mr. Smith to confer with the Town Board in co-operation with the
Village Union on this [proposition]

Meeting adjounred

E. B. Vawter — Pres.

Ethel B. McQueen — Sec. Pro. Temp.

208 West Columbia Strest « West Lafayette, IN 47906 » (765) 743-2261 « westlafayettepubliclibrary.org



Card fee based on operating budget divided by service population

2023 = $1,478,334 (Form 4) / 44,595 (US Census 2020, West Lafayette) = $33.15

IC 36-12-2-25:

“ ..alibrary board must set and charge a fee for a local library card issued under subsection...”

(d) The minimum fee that the board may set under subsection (c) is the greater of the following:
(1) The library district's operating fund expenditure per capita in the most recent year for
which that information is available in the Indiana state library's annual "Statistics of

Indiana Libraries".

(2) Twenty-five dollars ($25).






