
West Lafayette Public Library Board of Trustees
Meeting Minutes
Wednesday, April 12, 2023

1. Quorum:

The meeting was called to order at 6:31 pm

In attendance in person (unless otherwise noted)

Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary
Mark Pugh, Treasurer
Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member

Others in attendance:

Nick Schenkel, West Lafayette Public Library
Scott Tracey, West Lafayette Public Library
Jean Sullivan, Library Foundation, Friends of the Library
Scott Senefeld, Veridus Group (attending remotely)

2. Board Minutes: (see attached)

The minutes were approved with a motion by Patricia Garrott, Vice President,
and seconded by John Meyers, Member.

Aye votes:
Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary



Mark Pugh, Treasurer
Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member

3. Treasurer’s Report and claims: (see attached)

The claims were approved with a motion by Patricia Garrott, Vice President, and
seconded by John Meyers, Member.

Aye votes:
Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary
Mark Pugh, Treasurer
Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member

The continuation of contract by the Veridus Group was approved with a motion
by Jim Knapp, Member, and seconded by John Meyers, Member.

Aye votes:
Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary
Mark Pugh, Treasurer
Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member

4. President’s Report:



Anastasia Krutulis, President reported the Transition Committee has met to
review the first round of Library Director candidates, and that the posting has
officially closed.

5. Librarian’s Report: (see attached)

6. Old Business:
a. Report from The Veridus Group: Scott Senefeld, the Veridus Group

reported the following:
i. FA Wilhelm, along with the Veridus Group and the Library staff

and board members completed the 11-month warranty
punch-list walk, and work has begun on the issues enumerated
on the punch list.

ii. Conserv (Conserv Building Automation Systems) & Quality
Plumbing and Heating will also begin their work to move/add
thermostats, as well as humidifier detectors within the next few
weeks. Scott Senefeld is also requesting the design team (krM
Architecture) contribute 50% of that cost.

iii. FA Wilhelm has also notified the Veridus Group and the Library
that there is an additional $900 due, according to their audit.

This was authorized by the Board to pay, pending an audit by
the Veridus Group and the Library. This was approved by a
motion from Mark Pugh, Treasurer, and seconded by Patricia
Garrott, Vice President.

Aye votes:
Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary
Mark Pugh, Treasurer
Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member



b. Additional construction-related work that needs approval: Scott
Senefeld, the Veridus Group reported garage maintenance work to be
performed by Western Specialty Contractors, and additional lighting to
be performed by Huston Electric (see 03.08.2023 minutes attached
documents) will begin on May 8.

c. Caretaker’s Cottage MOU w/City of West Lafayette:
i. Nick Schenkel, West Lafayette Public Library reported the

following:
1. West Lafayette Redevelopment Commission and the

Board are currently negotiating, with the help of Library
attorney Brian Karle.

2. There is approximately $24,000 in total from the City of
West Lafayette and the Library Foundation that is
earmarked for Cottage expenses.

d. (Added to the agenda): Jean Sullivan, Library Foundation, Friends of
the Library noted the Friends are currently inactive, pending
discussions with the new Library Director.

e. (Added to the agenda): Scott Tracey, West Lafayette Public Library
reported the following:
i. The Library is working with our healthcare broker, EPIC

Insurance, to price new employee healthcare plans that offer
better coverage and are less expensive than the Library’s
current provider.

ii. The committee is currently drafting the Library’s upcoming
5-year Long-Range Plan (Ashley Fletcher, Teen Services
Department Head; Ashley Meyer, Adult Services Department
Head; Melissa Freed, Children’s Services Department Head; Neal
Baker, Public Services Manager; and Scott Tracey, Deputy
Director) have completed a community survey and are currently
working on a draft of the plan to be delivered to the Board at



their June 14 meeting. The plan is due to the Indiana State
Library by January 2024.

7. New Business:
a. Library management June 1 forward: Nick Schenkel, West Lafayette

Public Library delivered an interim management team proposal (see
attached) to consist of Anastasia Krutulis, Library Board President;
Scott Tracey, Deputy Director; and Ashley Meyer, Adult Services
Department Head.

b. Review Board-approval policies: N/A

c. Mural on Parking Garage: Tetia Lee of TAF requested a mural on 2
panels of the Parking Garage. This was approved with a motion by
John Meyers, Member, and seconded by Patricia Garrott, Vice
President.

Aye Votes:
Anastasia Krutulis, President
Patricia Garrott, Vice President
Martha Altschaeffl, Secretary
Shelley Lowenberg De-Boer, Member
Jim Knapp, Member
John Meyers, Member

Nay Votes:
Mark Pugh, Treasurer

8. Topics for future action and discussion: N/A

9. Comments from the public: N/A

10.Adjourn: The meeting adjourned at 7:50 pm












































