West Lafayette Public Library Board of Trustees
Meeting Minutes
Wednesday, May 10, 2023

1. Quorum:
The meeting was called to order at 6:30 pm
In attendance in person (unless otherwise noted)

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

Others in attendance:

Ashley Meyer, West Lafayette Public Library

Nick Schenkel, West Lafayette Public Library

Scott Senefeld, Veridus Group (attending remotely)
Jean Sullivan, Library Foundation, Friends of the Library
Scott Tracey, West Lafayette Public Library

2. Board Minutes: (see attached)

The minutes were approved with a motion by Martha Aftschaeffl, Secretary, and
seconded by Patricia Garrott, Vice President.,

Aye votes:
Anastasia Krutulis, President
Patricia Garrott, Vice President




Martha Altschaeffi, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

3. Treasurer's Report and claims: {see attached)

The claims were approved with a motion by Patricia Garrott, Vice President, and
seconded by Martha Altschaeffl, Secretary.

Aye votes:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

4, President's Report:
Anastasia Krutulis, President reported the final 2 candidates for the new director
position will come to the Library on May 25. The candidates will meet with staff
and the Board of Trustees throughout the day, after which the Board will select
the chosen person at their working session in the evening.

5. Librarian’s Report: (see attached)

6. Old Business;

a. Report from The Veridus Group: Scott Senefeld, Veridus Group

reported that maintenance work will begin in the parking garage on
Monday, May 15 and the invoice for materials in the amount of




$42,255 has been received. Houston Electric is scheduled to begin
work on the garage interior lighting during the last week of May.

b. Additional construction-related work that needs approval: N/A
c. Caretaker's Cottage MOU w/City of West Lafayette:

Nick Schenkel, West Lafayette Public Library reported the Library and
the City of West Lafayette are still in negotiation regarding specifics of
the MOU language.

d. Health Care program for full-time staff:

Scott Tracey, West Lafayette Public Library requested the Board
approve the transition to a new healthcare plan which would provide
better employee coverage and financial savings to the Library.

The motion to change employee health coverage from United
Healthcare to Anthem was approved with a motion from Jim Knapp,
Member, and seconded by John Meyers, Member

Aye votes;

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Memher
Jim Knapp, Member

John Meyers, Member

7. New Business:

a. Library management June 1 forward:




The interim management team of Anastasia Krutulis, President, Scott
Tracey, West Lafayette Public Library, and Ashley Meyer, West
Lafayette Public Library will begin meeting next week. Scott Tracey,
West Lafayette Public Library noted Nick's online Library accounts will
be removed and messaged be forwarded to Scott until the new
director begins work at the Library.

b. Review Board-approval policies; N/A
¢. 2023-2024 holiday closings:

The Holiday closing schedule was approved by a motion from Patricia
Garrott, Vice President, and seconded by john Meyers, Member

d. Posting of draft minutes:

The Board will make draft minutes available on the Library's website
within (2) weeks of each Board of Trustees meeting. This was approved
with a motion by Mark Pugh, Treasurer, and seconded by Patricia
Garrott, Vice President

Aye votes:

Anastasia Krutulis, President

Patricia Garrott, Vice President
Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Shelley Lowenberg De-Boer, Member
Jim Knapp, Member

John Meyers, Member

8. Topics for future action and discussion: N/A

9. Executive Session




10.Comments from the public: N/A
11. Adjourn:

The meeting adjourned at 8:16 pm by a motion from Shelley Lowenberg
De-Boer, Member, and seconded by Mark Pugh, Treasurer
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West Lafayette Public Library Board of Trustees

Meeting Agenda for Wednesday, May 10,2023 6:30 PM — Board & Staff Meeting Room 225
Video conference link: https://us02web.zoom.us/i/81771300774 Phone: +13092053325 - Meeting ID: 817 7130 0774

1. Quorum

2. Board Minutes

3. Treasurer’s Report and claims
4. President’s Report

5. Librarian’s Report

6. Old Business
a. Report from The Veridus Group
b. Additional construction-related work that needs approval
c. Caretaker’s Cottage Agreement w/City of West Lafayette
d. Health Care program for full time staff
7. New Business
a. Library management June 1 forward
b. Holidays for 2023/early 2024
c. Posting draft Minutes on the Library’s website
d. Review Board-approval policies
e. Nick’s Retirement

8. Topics for future action and discussion
9. Comments from the public

10. Adjourn

Next Board meeting: 06/14/2023 - 6:30 pm

208 West Columbia Street o West Lafayette, IN 47906 » (765) 743-2261 e westlafayettepubliclibrary.org



HOLIDAY HOURS 2023 and early 2024

Saturday, December 31, CLOSED
Sunday, January 1, 2021, CLOSED

Monday, January 2, OPEN at 12 noon
Monday, May 29, CLOSED for Memorial Day
Monday, June 19, CLOSED for Juneteenth Holiday
Tuesday, July 4, CLOSED for 4% of July
Wednesday, November 22, CLOSE at 3 pm
Thursday, November 23 CLOSED
Friday November 24 OPEN at 12 noon
Sunday, December 24, CLOSED
Monday, December 25, CLOSED
Tuesday, December 26, OPEN at 12 noon
Sunday, December 31, CLOSED

Monday, January 1, 2021, CLOSED

Tuesday, January 2, OPEN at 12 noon

208 West Columbia Street - West Lafayette, IN 47906 « (765) 743-2261 » westlafayettepubliclibrary.org




100
West Lafayette Public Library

Receipt Summaries for Operating

Report Dates = 01/01/23 to 04/30/23
Last Year  Last Year
Account This Month YTD This Month Y71D
305 FINES $1,455.09 $1,455.09 $454.10 $454.10
308 COMMUNITY FOUNDATION INCOME $10,847.00 $10,847.00 $10,168.00 $10,168.00
310 COPIES/PRINTING $1,122.55 $1,122.55 $233.20 $233.20
314 INTEREST $47.62 $47.62 $74.16 $74.16
316 PROCTORING $255.47 $255.47 $195.00 $195.00
318 PARKING $13,752.38 $13,752.38 $13,292.97 $13,292.97
320 BAGS $135.00 $135.00 $12.00 $12.00
328 STATE GRANTS $2,459.13 $2,459.13 $2,002.26 $2,002.26
333 LIT $75,550.32 $75,550.32 $76,205.32 $76,205.32
342 LIBRARY FOUNDATION INCOME $32,977.00 $32,977.00
370 REFUNDS $1,229,92 $1,229.92 $3,631.00 $3,631.00
380 MISCELLANEOUS $188.00 $188.00 $157.98 $157.98
550 RECORD STORE DONATIONS $1,000.00 $1,000.00
560 DONATIONS $41.43 $41.43 $707.25 $707.25
580 GRANTS $250.01 $250.01
$141,310.92  $141,310.92  $107,133.24  $107,133.24

Approved by the State Board Of Accounts for West Lafayette Public Library on 01/01/98.

Printed On Tuesday, May 9, 2023
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