
West Lafayette Public Library Board of Trustees

Meeting Agenda for Wednesday, March 20, 2024 - 6:30 PM

208 West Columbia Street, West Lafayette, IN 47906 - Staff Meeting Room 225

Video conference link: https://us02web.zoom.us/j/81771300774

Phone: (309) 205-3325 - Meeting ID: 817 7130 0774

1. Quorum

2. Board minutes

3. Treasurer’s report and claims

4. President’s report

5. Old business

a. Fixed asset report & insurance appraisals quote Q&A with Dan Buckland

6. Library Report

a. Caretaker’s Cottage Opening

b. WLPL tax boundaries

7. New business

a. “Internet Computer Acceptable Use” annual review

8. Topics for future action and discussion

9. Comments from the public

10. Adjourn

https://us02web.zoom.us/j/81771300774


West Lafayette Public Library Board of Trustees 

Meeting Minutes 

March 20, 2024 

1. Quorum

The meeting was called to order at 6:31 pm with the following in attendance:

Patricia Garrott, Vice President (acting as Chair)

Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Jim Knapp, Member

John Meyers, Member

Shelley Lowenberg De-Boer, Member

Jean Sullivan, West Lafayette Public Library Foundation Board

Marra Honeywell, West Lafayette Public Library

Scott Tracey, West Lafayette Public Library

Dan Buckland, Buckland & Associates

Anna Schmedeke, Buckland & Associates

2. Board minutes (see attached)

The minutes were approved with a motion by Patricia Garrott, Vice President,

and seconded by Jim Knapp, Member.

Aye votes:

Patricia Garrott, Vice President

Martha Altschaeffl, Secretary

Mark Pugh, Treasurer

Jim Knapp, Member

John Meyers, Member

Shelley Lowen berg De-Boer, Member























Financial Report
West Lafayette Public Library

Report Dates = 1/1/2024 to 3/8/2024

Fund 
Start of 

year

Disbursements 

this month

Disbursements 

YTD

Receipts 

 this month

Receipts 

YTD Balance

1. General

100 Operating $89,337.24 $232,984.25 $232,984.25 $79,847.41 $79,847.41 ($63,799.60)

105 LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71

110 Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00

190 Transfer Fund $0.00 $3,493.55 $3,493.55 $3,493.55 $3,493.55 $0.00

Subtotal $94,148.95 $236,477.80 $236,477.80 $83,340.96 $83,340.96 ($58,987.89)

2.  Special Revenue

200 Gift & Memorial  Fund $165,663.13 $11,692.89 $11,692.89 $4,329.00 $4,329.00 $158,299.24

202 Rainy Day $50,260.25 $0.00 $0.00 $0.00 $0.00 $50,260.25

203 Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

226 Community Foundation $26,123.87 $0.00 $0.00 $0.00 $0.00 $26,123.87

227 Anna Akley Gift Fund $69,772.02 $3,506.08 $3,506.08 $5,000.00 $5,000.00 $71,265.94

Subtotal $311,819.27 $15,198.97 $15,198.97 $9,329.00 $9,329.00 $305,949.30

3. Debt Service

302 BONY Operatiing and Reserve 
AKA Debt Service Fund

$136,736.87 $0.00 $0.00 $3,177.75 $3,177.75 $139,914.62

303 Debt Service Fund (formerly 
Bond Fund)

$433,520.13 $439,215.63 $439,215.63 $210,000.00 $210,000.00 $204,304.50

305 2020 Audit Overage Amount 
Account

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal $570,257.00 $439,215.63 $439,215.63 $213,177.75 $213,177.75 $344,219.12

4.  Capital Projects

401 2019 Construction Fund $202,739.57 $626.39 $626.39 $0.00 $0.00 $202,113.18

402 2020 Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00

404 BONY 2020 Bond Issue 
Expense Fund

$160,000.00 $0.00 $0.00 $0.00 $0.00 $160,000.00

422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00

Subtotal $365,097.57 $626.39 $626.39 $0.00 $0.00 $364,471.18

5. Clearing

800 PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19

803 Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

804 FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

805 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

806 State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

807 County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

808 PERF $0.00 $2,407.72 $2,407.72 $2,407.72 $2,407.72 $0.00

809 FSA Health $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

810 Healthcare $0.00 $1,835.28 $1,835.28 $2,247.28 $2,247.28 $412.00

Subtotal $867.19 $4,243.00 $4,243.00 $4,655.00 $4,655.00 $1,279.19

$1,342,189.98Grand Total $695,761.79 $695,761.79 $310,502.71 $310,502.71 $956,930.90

$956,930.90Total all banks =

Friday, March 8, 2024 Page 1 of 1Printed On

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.



 Bank Balances

West Lafayette Public Library

3/8/2024Report as of:

Bank

1 First Merchants/Lafayette B 
& T (7920/7939)

$319,187.48

2 Chase Bank $85,791.09

3 Bank of NY Mellon 
(OR)/2020 OR 550512

$73,089.86

4 Bank of NY Mellon (SF)/2020 
SF 550511

$435.19

5 Community Foundation $16,439.87

6 Petty Cash (in the Library) $75.00

7 Chase Bank Savings Account $2,529.60

8 First Merchants Construction 
Account

$208,082.60

9 Bank of NY Mellon 2019 
Paying Agency/342634

$0.00

11 Bank of NY Mellon 2020 
Construct Fund/476345

$251,300.21

$956,930.90Total all banks =

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.

Page 1 of 1Printed on Friday, March 8, 2024



Parking Garage Proceeds 2024 Audit Report SOY Balance

$0.00

Report Date: From 2/1/2024 To 2/29/2024

Receipt # Date Description AmountExplanation Memo

104 Parking Receipt $219.08100/318-2/1/2024

105 Parking Receipt $170.55100/318-2/2/2024

106 Parking Receipt $207.28100/318-2/5/2024

106 Parking Receipt $165.07100/318-2/5/2024

106 Parking Receipt $164.76100/318-2/5/2024

108 Parking Receipt $222.25100/318-2/7/2024

109 Parking Receipt $240.32100/318-2/8/2024

110 Parking Receipt $172.96100/318-2/9/2024

111 Parking Receipt $208.03100/318-2/12/2024

111 Parking Receipt $204.56100/318-2/12/2024

111 Parking Receipt $169.87100/318-2/12/2024

113 Parking Receipt $294.66100/318-2/14/2024

114 Parking Receipt $234.39100/318-2/15/2024

115 Parking Receipt $206.35100/318-2/16/2024

117 Parking Receipt $247.51100/318-2/20/2024

117 Parking Receipt $198.99100/318-2/20/2024

117 Parking Receipt $168.55100/318-2/20/2024

119 Parking Receipt $282.63100/318-2/21/2024

120 Parking Receipt $235.09100/318-2/22/2024

121 Parking Receipt $281.61100/318-2/23/2024

122 Parking Receipt $285.75100/318-2/26/2024

122 Parking Receipt $215.99100/318-2/26/2024

122 Parking Receipt $98.92100/318-2/26/2024

124 Parking Receipt $158.82100/318-2/28/2024

125 Parking Receipt $164.61100/318-2/29/2024



Parking Garage Proceeds 2024 Audit Report SOY Balance

$0.00

Report Date: From 2/1/2024 To 2/29/2024

Gain/Loss This Project YTD: $7,232.06

ExplanationVoucher # AmountDate Vendor Memo

100/3.14-Charges for 
credit card use in garage

107 $115.882/2/2024 Fullstream

$115.88Total For 100/3.14

100/3.63-1 carton parking 
tickets

74 $843.912/14/2024 Light & Breuning 
Inc

$843.91Total For 100/3.63

100/3.63-Monthly useage 
fee for parking garage 
system for February 2024

100 $324.502/27/2024 netPark Software 
LLC

$324.50Total For 100/3.63

$1,284.29Total Expenses to Date:

$5,218.60Total For 100/318

$5,218.60Total Receipts :
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W
est Lafayette Public Library

M
onthly Balanced Cash Flow

 - O
perating Budget 2024

R
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EIPTS
January

February
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July
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ctober
N
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ber

Decem
ber

End of Year
Property Tax

$0.00
Circuit Breaker TC

$0.00
Property Tax Shortfall

$0.00
Auto Excise, CVET, FIT

$0.00
LIT

$19,510.00
$19,510.00

$39,020.00
M

isc Revenues**
$5,418.67

$32,626.43
$38,045.10

G
rants/G

ifts
$2,457.75

$2,457.75
Total Receipts

$24,928.67
$54,594.18
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April
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July
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ber
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ber
End of Year

Personnel Services
$66,882.80

$64,985.24
$131,868.04

67.38%

Supplies
$958.12

$4,291.16
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0.97%
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Capital O
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$0.00
$0.00
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N
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-$74,332.48
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$0.00
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$0.00
$0.00
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$0.00

Beginning Cash
$89,337.24
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-$38,005.58
-$38,005.58

-$38,005.58
-$38,005.58

-$38,005.58
-$38,005.58
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Mr. Scott Tracey, Associate Director 
The West Lafayette Library 
208 West Columbia Street       
West Lafayette, IN 47906 
 
RE: Quotation for COMBINED Insurance Appraisals and Fixed Asset Report of The West Lafayette 

Library, 208 West Columbia Street, West Lafayette, IN 
 
Mr. Tracey: 
This quotation will provide the library with the opportunity to combine both the insurance appraisals with the 
fixed asset work for a lesser fee than contracting each project separately.  Many areas of work would be 
duplicated if performed on separate occasions.  Therefore, we want to offer this alternative for your 
consideration. 
 
PURPOSE 
The purpose of these appraisals is to establish an asset record, insurable replacement cost and original cost 
accounting of the buildings, furniture and equipment for insurance placement and State Board of Accounts 
reporting.  
 
SCOPE OF WORK 
BUILDING & BUILDING ITEMS 
The building appraisals will include a detailed analysis of the major and minor building components, service 
equipment, square footage and special construction.  The report format will include an "easy to read" 
narrative, exterior photos, and plot plan showing overall dimensions of the building.  Values will include 
replacement cost new, insurable replacement cost and depreciated sound value based on the depreciation 
with consideration for observed age and condition.  The building insurance appraisals will exclude value for 
land and yard improvements such as parking lots, sidewalks and landscaping. 
 
FURNITURE & EQUIPMENT 
The furniture and equipment appraisal will include an itemized inventory of the furniture and equipment 
within the appropriate area of the building excluding the Samara Collection Room.  The report will include a 
summary listing values for all areas within the buildings along with color photographs of typical equipment.  
Each item or group of items will be valued at "new replacement cost" including freight and installation.  We 
will tag all equipment items over $100.00 in value with barcode tags.  Minor equipment under $100.00 in 
value will be group priced without tags or asset numbers.  Library shelving, office partition systems and 
other multi-piece equipment are tagged as an assembled grouping only.  The cost of tags will be $400.00 
per 1000 ordered with 1000 order minimum.  We suggest an initial order of 2000 tags to be sure enough 
tags are available during the inventory process.  All unused tags with become the property of the library for 
future use.      
 
FIXED ASSET REPORT 
We will complete an on-site inventory of the fixed assets as they apply to the state fixed asset report.  We 
will collect the required information on the real property and review any of your records documenting the 
date of purchase and original cost of the building and/or remodeling, land, infrastructure, land 
improvements, furniture, and equipment.  We will avoid estimating the original cost of items as much as 
possible.  However, these values will be estimated if no other values are available. 
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FIXED ASSET REPORT Con’t 
According to your library board’s resolution, your threshold for this report is $5,000.00.  Only individual 
equipment items, buildings, infrastructure, land, and land improvements over $5,000.00 in value (actual or 
estimated original cost) will be included in the fixed asset report.  The report will include all appropriate items 
owned and purchased or donated to the library as of 12-31-2023.  Please supply us with a copy of the 
library’s resolution pertaining to the fixed asset report for our files. 
 
We will list all items under one fund.  If applicable, we will include value for fine art and collectibles from 
market value appraisals completed by others or estimated by library staff.  Library shelving, office partition 
systems and other multi-piece equipment are valued as assembled items.  Any licensed vehicles owned by 
the library will be included with VIN number and actual cost paid from library records.   
 
Books will be the only item handled separately as a group.  The library must supply us with amount 
expended for hardbound volumes, CD’s, DVD’s, tapes, etc. in the collection.  We require the total priced 
paid collectively in each of the past six years (2018 to 2023).   
 
A selected list of items excluded from the asset report will be, but not limited to, groupings of identical items 
with actual or estimated cost less than $5000 each, subscriptions, office supplies, disposable inventory, 
repair parts, employee’s personal items, records, trademarks, and goodwill.  
 
FEE AND TERMS 
The fees listed below include all labor to complete the report as specified under the Scope of Work section 
of this quotation. 
  Appraisal    Reappraisal 
         Fee        Updating Fee.  
Main Library Building $         3,450 $           250 
Furniture & Equipment $       12,300 $           400 
Parking Garage Structure $         1,400 $           150 
Fixed Asset Report $       10,700 $        1,000 
2000 Barcode Tags $            800 
TOTAL APPRAISAL FEE $       28,650 $        1,800 
 
Travel expenses are additional at $150/associate/day in the field and will not exceed an additional 
$1,350.00 for the duration of this assignment.  Terms are 50% of the contract plus travel expenses are due 
upon completion of the fieldwork with the balance due upon receipt of the report.  The completed report will 
be submitted electronically as a PDF file. 
 
ANNUAL REAPPRAISAL 
The insurance appraisals and fixed asset report can be updated on an annual basis for the above-listed 
fees.  If changes require a field inspection, $120.00/hr. plus travel is charged.  The fixed asset report 
requires a minimum field inspection once every two years.  We will update the insurance appraisals through 
2034.  If substantial changes occur before 2034, new insurance appraisals may be required.  We 
recommend new inventories and appraisals for insurance by 2034.  There is no time limitation for the annual 
updating of the fixed asset report. 
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INFORMATION & ASSISTANCE REQUIRED 
Upon commencement of this assignment, we will need documentation of all new equipment purchases and 
building remodeling within the past year.  Library personnel may be asked to assist in locating 
documentation as well as making copies of invoices as required for our reference.  Our employees will 
refrain from removing library file documentation whenever possible, and we accept no responsibility for lost 
or misplaced documentation during the production of this assignment. 
  
Your signature below will serve as your authorization to proceed with the appraisals.  Please submit 
payment for the tag order in advance to assure delivery prior to the start of the assignment. 
 
Respectfully Submitted 
Buckland & Associates                                   Accepted By:             
 
 
  Title:                          
 
Daniel W. Buckland 
President Date:                           
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West Lafayette Public Library
Subject: Internet Computer Acceptable Use
Effective Date: 3/14/2024
Authorized By: Board of Trustees
Review: Yearly

Procedure/Policy
New
Revised

Responsibilities of Computer Users
The West Lafayette Public Library (“WLPL”) multi-use computers provide access to the
Internet, online catalog, and Microsoft Office. Library users may also access the Internet
in the Library building on their own devices. WLPL requires all computer users to act in
accordance with the following computer use policy. Failure to abide by this policy may
result in the loss of Internet access, computer, or Library privileges.

Internet Safety: WLPL filters all Internet computers in compliance with the requirements
of the Children's Internet Protection Act (CIPA) and the Neighborhood Children's Internet
Protection Act (NCIPA). Filtering software is not intended to substitute for involvement
and oversight from parents or guardians.

Software/Hardware: Users are not permitted to install or store any software or other
data on the Library's computers or alter the programs currently installed on the systems.
Users accessing the Library's computer hardware, software, and documentation at their
own risk. The West Lafayette Public Library is not responsible for equipment
malfunction, loss of data, or any damages to the user's disks, data, or electronic
transactions of any type.

Illegal and Unacceptable Uses: Patrons may use the Library computers only for legal
purposes. Responsibility for any consequences of illegal usage lies with the users; the
West Lafayette Public Library assumes no liability or responsibility resulting from such
use. Examples of unacceptable uses include but are not limited to the following:
Use of the Internet to violate any local, state, or federal laws
Access, send, view, show, or print illegal content including, but not limited to, material
that can be categorized as harassing, obscene, child pornography, or material otherwise
harmful to minors or other users
Any use damaging equipment, software, or data belonging to the Library or other users
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Violations of the West Lafayette Public Library's Internet Computer Acceptable Use

Policy may result in the loss of Internet and/or Library privileges. Illegal use of the

computers also may result in prosecution by local, state, or federal authorities.


