
West Lafayette Public Library Board of Trustees

Meeting Agenda for Wednesday, November 13, 2024 - 6:30 PM

208 West Columbia Street, West Lafayette, IN 47906 - Staff Meeting Room 225

Video conference link: https://us02web.zoom.us/j/81771300774

Phone: (309) 205-3325 - Meeting ID: 817 7130 0774

1. Quorum

2. Board minutes

3. Treasurer’s report and claims

a. Resolution to Reduce

4. President’s report

5. Library Report

a. The Book Cellar

6. Old business

7. New business

a. Overdose Lifeline - Devon Moore, Social Service and Crisis Response Specialist,

West Lafayette Police Department; and Paige Logan, Harm Reduction Program

Manager, Tippecanoe County Health Department

b. 2025 Holiday Schedule

c. 2025 Salary Schedule
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https://us02web.zoom.us/j/81771300774
https://docs.google.com/document/u/0/d/1oDOMAu5qwZ4jlrP5hbSrHL1b1vIg0v9nD1uyetVogIE/edit
https://docs.google.com/spreadsheets/u/0/d/1LXec6qrcurouACYQ8GuvJOjR5XGdn1Fvu_3mDtGa_B8/edit










i. 2025 Cost of Living Adjustment

d. Modification to Library Buildings Insurance

8. Topics for future action and discussion

9. Comments from the public

10. Adjourn
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https://docs.google.com/spreadsheets/d/1LXec6qrcurouACYQ8GuvJOjR5XGdn1Fvu_3mDtGa_B8/edit?usp=sharing




















Appropriation Report for 100 Operating
West Lafayette Public Library

Report Date: From 10/01/24 To 10/31/24

Account # Description
Annual 

Appropriation

Change to 

Appropriation

Current 

Appropriation

Disbursements 

This Month

Disbursements 

YTD Balance

Percent

 

1.  Personal Services

1.11 Library Director $92,000.00 $0.00 $92,000.00 $77,846.12$10,615.38 $14,153.88 15.4

1.12 Full-time Employees $356,000.00 $0.00 $356,000.00 $231,492.84$30,245.78 $124,507.16 35.0

1.16 Part-time Employees $281,000.00 $0.00 $281,000.00 $213,729.64$29,442.25 $67,270.36 23.9

1.2 Employer's Contribution Short-term Disability $2,380.00 $0.00 $2,380.00 $4,738.59$480.24 ($2,358.59) -99.1

1.21 Employer’s Share-FICA & Medicare $56,000.00 $0.00 $56,000.00 $39,501.17$5,307.98 $16,498.83 29.5

1.22 Unemployment Compensation $1,500.00 $0.00 $1,500.00 $1,109.52$42.69 $390.48 26.0

1.23 Employers Contribution-PERF $82,000.00 $0.00 $82,000.00 $33,526.70$3,064.28 $48,473.30 59.1

1.24 Employer’s Contribution-Gp. Insurance $83,877.00 $0.00 $83,877.00 $53,369.18$5,250.13 $30,507.82 36.4

Subtotal $954,757.00 $954,757.00 $84,448.73 $655,313.76 $299,443.24 31.4

2.  Supplies

2.1 Office Supplies $15,000.00 $0.00 $15,000.00 $12,340.50$1,303.77 $2,659.50 17.7

2.11 Program Supplies $7,000.00 $0.00 $7,000.00 $3,910.20$197.66 $3,089.80 44.1

2.21 Cleaning & Sanitation Supplies $6,240.00 $0.00 $6,240.00 $5,003.15$0.00 $1,236.85 19.8

Subtotal $28,240.00 $28,240.00 $1,501.43 $21,253.85 $6,986.15 24.7

3.  Other Services and Charge

3.13 Legal Services $3,000.00 $0.00 $3,000.00 $0.00$0.00 $3,000.00 100.0

3.14 Other Professional Services/Bank Fees $15,000.00 $0.00 $15,000.00 $15,381.15$1,501.49 ($381.15) -2.5

3.145 Databases $20,000.00 $0.00 $20,000.00 $25,983.27$4,189.12 ($5,983.27) -29.9

3.146 eBooks $3,500.00 $0.00 $3,500.00 $4,739.56$2,239.56 ($1,239.56) -35.4

3.21 Telephone and Internet $35,000.00 $0.00 $35,000.00 $28,712.87$2,652.97 $6,287.13 18.0

3.22 Postage $1,150.00 $0.00 $1,150.00 $1,644.98$314.54 ($494.98) -43.0

Page 1 of 3Printed on Tuesday, November 5, 2024
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Account # Description
Annual 

Appropriation

Change to 

Appropriation

Current 

Appropriation

Disbursements 

This Month

Disbursements 

YTD Balance

Percent

 

3.23 Traveling Expense $1,500.00 $0.00 $1,500.00 $802.60$0.00 $697.40 46.5

3.24 Professional Meetings $5,000.00 $0.00 $5,000.00 $2,098.78$231.08 $2,901.22 58.0

3.26 Program Costs $10,000.00 $0.00 $10,000.00 $1,183.61$125.00 $8,816.39 88.2

3.31 Advertising & Public Notices $1,000.00 $0.00 $1,000.00 $296.10$0.00 $703.90 70.4

3.41 Insurance:  Official Bonds $100.00 $0.00 $100.00 $0.00$0.00 $100.00 100.0

3.42 Other Insurance:  Property and Liability $30,000.00 $0.00 $30,000.00 $20,063.66$1,989.00 $9,936.34 33.1

3.51 Gas service $5,000.00 $0.00 $5,000.00 $1,919.19$53.96 $3,080.81 61.6

3.52 Electricity $110,000.00 $0.00 $110,000.00 $98,950.52$8,461.75 $11,049.48 10.0

3.54 Water and Waste Disposal Services $8,320.00 $0.00 $8,320.00 $7,759.43$832.62 $560.57 6.7

3.61 Repair & Maintenance Building $68,000.00 $0.00 $68,000.00 $60,267.18$3,471.46 $7,732.82 11.4

3.62 Fire Alarm $1,000.00 $0.00 $1,000.00 $594.00$0.00 $406.00 40.6

3.63 Repair & Maintenance Garage $25,000.00 $0.00 $25,000.00 $16,487.50$3,484.53 $8,512.50 34.1

3.72 Copier/Rental Equipment $4,100.00 $0.00 $4,100.00 $3,564.42$814.66 $535.58 13.1

3.9 Debt service/Leasing/Other $100.00 $0.00 $100.00 $0.00$0.00 $100.00 100.0

3.91 Dues and Membership $15,000.00 $0.00 $15,000.00 $17,633.82$0.00 ($2,633.82) -17.6

3.94 Transfer to LIRF $55,398.00 $0.00 $55,398.00 $0.00$0.00 $55,398.00 100.0

Subtotal $417,168.00 $417,168.00 $30,361.74 $308,082.64 $109,085.36 26.1

4.  Capital Outlays

4.4 Computers $10,000.00 $0.00 $10,000.00 $491.20$0.00 $9,508.80 95.1

4.5 Books $66,000.00 $0.00 $66,000.00 $39,718.12$6,965.79 $26,281.88 39.8

4.6 Periodicals and Newspapers $4,835.00 $0.00 $4,835.00 $1,597.75$744.00 $3,237.25 67.0

4.74 DVD $8,500.00 $0.00 $8,500.00 $4,170.13$769.50 $4,329.87 50.9

4.75 Audiobooks $2,500.00 $0.00 $2,500.00 $1,541.62$301.86 $958.38 38.3

4.76 Grant Expenses $0.00 $0.00 $0.00 $12.39$0.00 ($12.39) #Div/0!

Subtotal $91,835.00 $91,835.00 $8,781.15 $47,531.21 $44,303.79 48.2

Page 2 of 3Printed on Tuesday, November 5, 2024
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Account # Description
Annual 

Appropriation

Change to 

Appropriation

Current 

Appropriation

Disbursements 

This Month

Disbursements 

YTD Balance

Percent

 

$1,492,000.00Grand Total $0.00 $1,492,000.00 $125,093.05 $1,032,181.46 $459,818.54

Approved by the State Board Of Accounts for West Lafayette Public Library on 01/01/98.

30.8
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Financial Report

Report Dates = 10/01/24 to 10/31/24

Fund 
Start of 

year

Disbursements 

this month

Disbursements 

YTD

Receipts 

 this month

Receipts 

YTD Balance

1. General

100 Operating $89,337.24 $125,093.05 $1,032,181.46 $26,585.43 $839,804.40 ($103,039.82)

105 LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71

110 Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00

190 Transfer Fund $0.00 $0.00 $502,540.49 $0.00 $502,540.49 $0.00

Subtotal $94,148.95 $125,093.05 $1,534,721.95 $26,585.43 $1,342,344.89 ($98,228.11)

2.  Special Revenue

200 Gift & Memorial  Fund $165,663.13 $1,445.12 $31,945.10 $10,364.40 $43,552.29 $177,270.32

202 Rainy Day $50,260.25 $0.00 $0.00 $0.00 $0.00 $50,260.25

203 Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

226 Community Foundation $26,123.87 $8,564.93 $8,564.93 $0.00 ($200.49) $17,358.45

227 Anna Akley Gift Fund $69,772.02 $0.00 $3,506.08 $0.00 $5,000.00 $71,265.94

Subtotal $311,819.27 $10,010.05 $44,016.11 $10,364.40 $48,351.80 $316,154.96

3. Debt Service

302 BONY Operatiing and Reserve 
AKA Debt Service Fund

$136,736.87 $0.00 $0.00 $1,124.20 $13,757.56 $150,494.43

303 Debt Service Fund (formerly 
Bond Fund)

$201,282.63 $0.00 $449,700.00 $0.00 $356,353.96 $107,936.59

305 2020 Audit Overage Amount 
Account

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal $338,019.50 $0.00 $449,700.00 $1,124.20 $370,111.52 $258,431.02

4.  Capital Projects

401 2019 Construction Fund $202,739.57 $41,070.47 $157,647.96 $0.00 $600.00 $45,691.61

402 2020 Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00

404 BONY 2020 Bond Issue Expense 
Fund

$160,000.00 $0.00 $0.00 $0.00 $0.00 $160,000.00

422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00

Subtotal $365,097.57 $41,070.47 $157,647.96 $0.00 $600.00 $208,049.61

5. Clearing

800 PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19

803 Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

804 FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

805 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

806 State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

807 County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

808 PERF $0.00 $820.78 $8,980.26 $1,235.37 $9,394.85 $414.59

809 FSA Health $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

810 Healthcare $0.00 $1,236.00 $9,251.28 $1,236.00 $9,251.28 $0.00

Subtotal $867.19 $2,056.78 $18,231.54 $2,471.37 $18,646.13 $1,281.78

$1,109,952.48Grand Total $178,230.35 $2,204,317.56 $40,545.40 $1,780,054.34 $685,689.26

$685,689.26Total all banks =

Monday, November 4, 2024 Page 1 of 1Printed On

Approved by the State Board Of Accounts for  on 12:00:00 AM.10



 Bank Balances

West Lafayette Public Library

11/8/2024Report as of:

Bank

1 First Merchants/Lafayette B 
& T (7920/7939)

$148,532.06

2 Chase Bank $109,258.38

3 Bank of NY Mellon 
(OR)/2020 OR 550512

$81,223.71

4 Bank of NY Mellon (SF)/2020 
SF 550511

$324.00

5 Community Foundation $17,358.45

6 Petty Cash (in the Library) $75.00

7 Chase Bank Savings Account $1,014.92

8 First Merchants Construction 
Account

$160,071.95

9 Bank of NY Mellon 2019 
Paying Agency/342634

$0.00

11 Bank of NY Mellon 2020 
Construct Fund/476345

$165,570.61

$683,429.08Total all banks =

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.

Page 1 of 1Printed on Friday, November 8, 2024
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Receipts: Jan Feb March April May June July August Sept Oct Nov Dec End of Year
Property Tax $131,461.31 $334,006.98 $465,468.29
Auto Excise, CVET, FIT $14,987.44 $14,987.44
LIT $19,510.00 $19,510.00 $19,510.00 $19,510.00 $19,510.00 $19,510.00 $19,510.00 $19,510.00 $19,510.00 $19,510.00 $195,100.00
Addtl LIT $40,580.00 $40,580.00
Misc Revenues** $5,418.67 $32,626.43 $6,557.77 $8,714.61 $32,861.47 $4,095.52 $4,244.68 $7,434.10 $10,095.24 $7,075.43 $119,123.92
Grants/Gifts $2,457.75 $487.00 $1,600.00 $4,544.75
Total Receipts $24,928.67 $54,594.18 $26,067.77 $28,224.61 $224,899.78 $372,599.94 $23,754.68 $26,944.10 $31,205.24 $26,585.43 $0.00 $0.00 $839,804.40

Disbursements:
Personnel Services $66,882.80 $64,985.24 $59,954.06 $64,038.63 $74,484.98 $59,753.84 $62,210.46 $60,059.87 $58,495.15 $84,448.73 $655,313.76 63.49%
Supplies $958.12 $2,957.27 $1,929.76 $1,657.16 $1,456.50 $3,456.20 $1,579.33 $2,665.10 $3,092.98 $1,501.43 $21,253.85 2.06%
Other Services and Charges $31,195.95 $35,884.87 $40,735.66 $27,075.25 $23,930.54 $26,781.03 $22,717.71 $42,137.24 $27,262.65 $30,361.74 $308,082.64 29.85%
Capital Outlays $139.28 $2,036.41 $7,236.41 $2,566.33 $4,431.20 $6,632.63 $5,544.65 $5,247.34 $4,915.81 $8,781.15 $47,531.21 4.60%
Fund Transfers
Total Disbursements $99,176.15 $105,863.79 $109,855.89 $95,337.37 $104,303.22 $96,623.70 $92,052.15 $110,109.55 $93,766.59 $125,093.05 $0.00 $0.00 $1,032,181.46

Net Cash Flow -$74,247.48 -$51,269.61 -$83,788.12 -$67,112.76 $120,596.56 $275,976.24 -$68,297.47 -$83,165.45 -$62,561.35 -$98,507.62
Beginning Cash $89,337.24 $15,089.76 -$36,179.85 -$119,967.97 -$187,080.73 -$66,484.17 $209,492.07 $141,194.60 $58,029.15 -$4,532.20

Cash Reserve  (15 min/50 best)
Estimated Ending Cash $15,089.76 -$36,179.85 -$119,967.97 -$187,080.73 -$66,484.17 $209,492.07 $141,194.60 $58,029.15 -$4,532.20 -$103,039.82 $0.00 $0.00 0.00%

*Misc Revenues YR TOTAL Jan-June 2023 est
Fines $96.00 $172.00 $181.00 $339.99 $429.74 $270.50 $307.95 $640.20 $253.00 $389.75 $3,080.13 Fines R503 $1,489.23 2978.46
Copies $446.14 $372.20 $213.00 $635.37 $234.87 $426.29 $291.18 $467.99 $386.55 $462.01 $3,935.60 Copies R409 $2,327.87 4655.74
Proctoring $125.00 $125.00 $75.00 $325.00 Proctoring R910 $125.00 250
Sale of Library Bags $15.00 $36.00 $9.00 $15.00 $6.00 $9.00 $9.00 $27.00 $6.00 $9.00 $141.00 Sale of Library Bags R913 $90.00 180
Interest $13.68 $8.72 $7.35 $4.26 $6.94 $12.27 $10.78 $8.73 $6.38 $4.50 $83.61 Interest R902 $53.22 106.44
Parking $4,388.40 $5,218.60 $4,997.02 $6,880.12 $4,753.76 $3,243.82 $3,363.22 $6,143.83 $9,354.50 $4,648.44 $52,991.71 Parking R412 $29,481.72 58963.44
Community Foundation $11,202.00 $1,119.07 $12,321.07 Community Foundation R914 $11,202.00 11000
WLPL Foundation $15,377.51 $27,056.66 $42,434.17 WLPL Foundation R914 $42,434.17 40000
Book Cellar $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Book Cellar $0.00 0
Artist Commissions $331.50 $87.00 $418.50 Artist Commissions R913 $418.50 837
Refunds to us/Voided Checks $167.30 $25.00 $75.66 $125.00 $89.65 $59.00 $106.81 $648.42 Refunds to us/Voided ChecksR503 $392.96 785.92
Miscellaneous $78.00 $179.00 $813.50 $572.50 $245.00 $6.00 $4.00 $8.00 $59.00 $334.00 $2,299.00 Miscellaneous R914 $1,894.00 3788
Donations $214.15 $35.40 $5.40 $104.71 $3.50 $2.64 $25.60 $4.35 $29.81 $1.85 $427.41 Donations R908 $365.80 731.6

$5,418.67 $32,626.43 $6,557.77 $8,714.61 $32,861.47 $4,095.52 $4,226.38 $7,434.10 $10,095.24 $7,075.43 $0.00 $0.00 $119,105.62

RAINY DAY
     Start of Year Balance $50,260.25
Receipts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Disbursements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
End-of-Month Total $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25

GIFT AND MEMORIAL
     Start of Year Balance $165,663.13 2024 TOTAL
Receipts* $1,216.85 $3,011.80 $12,792.10 $1,897.96 $5,295.68 $2,130.50 $3,195.00 $1,763.72 $1,884.28 $10,364.40 $0.00 $0.00 $43,552.29
Disbursements $5,429.15 $6,263.74 $3,302.21 $2,968.40 $1,770.24 $4,905.31 $2,029.35 $1,321.65 $2,509.93 $1,445.12 $0.00 $0.00 $31,945.10
End-of-Month Total $161,450.83 $158,198.89 $167,688.78 $166,618.34 $170,143.78 $167,368.97 $168,534.62 $168,976.69 $168,351.04 $177,270.32 $177,270.32 $177,270.32
*Includes Book Cellar Foundation: Foundation:

$11,212.96 FOR COTTAGE $3406.27 FOR COTTAGE

West Lafayette Public Library
Monthly Balanced Cash Flow - Operating Budget 2024

Percent of 
Expenses
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HOLIDAY CLOSINGS 2024

Date Schedule Holiday Day

January 1, 2025 Closed (paid*) New Year’s Day Wednesday

April 20, 2025 Closed (unpaid) Easter Sunday

May 26, 2025 Closed (paid*) Memorial Day Monday

June 19, 2025 Closed (paid*) Juneteenth Thursday

July 4, 2025 Closed (paid*) Independence Day Monday

September 1, 2025 Closed (paid*) Labor Day Monday

October 13, 2025 Closed Staff Development Columbus/Indigenous People’s Day Monday

November 27, 2025 Closed (paid*) Thanksgiving Thursday

December 24, 2023 Closed (unpaid) Christmas Eve Wednesday

December 25, 2024 Closed (paid*) Christmas Day Thursday

December 31, 2024 Closed (unpaid*) New Year’s Eve Wednesday

January 1, 2025 Closed (paid*) New Year’s Day Thursday

*paid holiday

● 40 hrs/wk = 8 hrs paid
● 20-30 hrs/wk = 4 hrs paid
● 10-19 hrs/wk = 3 hrs paid
● 0-9 hrs/wk = 0 hrs paid

** January 20, 2025 - Martin Luther King, Jr. Day, Full-time staff floating holiday

208 West Columbia Street • West Lafayette, IN 47906 • (765) 743-2261 • westlafayettepubliclibrary.org
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West Lafayette Public Library
Salary Schedule 

2025
Approved by WLPL Board of Trustees 

Full Time Roles # of staff Hourly Rate of Pay Annual rate of pay
Education Requirements Indiana Certification Minimum Maximum Minimum Maximum

Library Director ALA accredited MLS Director- Level 1 1 $37.45 $47.07 $77,900.00 $97,900.00

Associate Director ALA accredited MLS
Department or Branch 
Head - Level 4 1 $21.63 $34.62 $45,000.00 $72,000.00

Department Head ALA accredited MLS
Department or Branch 
Head - Level 4 2-4 $18.34 $32.44 $38,150.00 $67,480.00

Librarian
Bachelor's Degree or at 
least 60 hours of college

Professional Assistant- 
Level 5 2-4 $16.67 $26.22 $34,673.60 $54,537.60

Part-Time Roles # of staff Hourly Rate of Pay
Education Requirements Indiana Certification Minimum Maximum

Library Specialist
Bachelor's Degree or at 
least 60 hours of college none 2-4 $15.00 $33.00

Library Assistant High School Diploma none 2-4 $12.00 $28.00
Library Clerk Some High School none 10-15 $10.50 $20.00
Library Shelver Some High School none 3-5 $9.75 $15.00
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Personnel Services 
Analysis of DLGF Budgeted Appropriation vs Estimated Actual Expenses

2024 Adopted
Appropriation

2025 Adopted
Appropriation 2024 Salaries 2% 3% 4% 5%

Difference between Staffing Adopted Appropriation vs Estimated Expenses $41,355.35 $20,564.82 $13,413.65 $6,262.48 -$888.69

Historical Cost of Living Adjustments West Lafayette PL Soc.Security
2024 2% 2.5%
2023 10% 8.7%
2022 6% 5.9%
2021 3% 1.3%

entered into DLGF Disbursement Estimate by Cost of Living Increase Percentage

1 staff member
5 staff members 

Overtime
19 staff members

Ancillary with Principal
SUTA

payroll x .0765
payroll x .112

alth and Ancillary with Anthem and Principal

$92,000.00 $94,000.00 $91,998.40 $93,838.37 $94,758.35 $95,678.34 $96,598.32
$356,000.00 $280,000.00 $263,672.45 $268,945.90 $271,582.62 $274,219.35 $276,856.07

N/A $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
$281,000.00 $285,000.00 $271,622.97 $277,055.43 $279,771.66 $282,487.89 $285,204.12

$2,380.00 $2,500.00 $1,407.72 $1,407.72 $1,407.72 $1,407.72 $1,407.72
$1,500.00 $2,000.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00

$56,000.00 $50,000.00 $47,987.98 $49,177.24 $49,657.12 $50,137.00 $50,616.88
$82,000.00 $42,000.00 $39,835.13 $40,631.84 $41,030.19 $41,428.54 $41,826.89
$83,876.84 $70,000.00 $69,120.00 $72,378.69 $72,378.69 $72,378.69 $72,378.69

Salaray of Librarian - Library Director
Salary of Assistants - Full-time Employees

Salary of Assistants - Part-time Employees
Unemployment Compensation - Short-term Disability**

Unemployment Compensation - SUTA
Employer’s Share-FICA & Medicare

Employers Contribution-PERF
Employer’s Contribution-Gp. Insurance**

Total$954,756.84 $828,500.00 $787,144.65 $807,935.18 $815,086.35 $822,237.52 $829,388.69
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