208 West Columbia Street, West Lafayette, IN 47906

ELI BRARY Staff Meeting Room 225

WEST LAEAYETTE Video conference link: https://us02web.zoom.us/{/81771300774
Phone: (309) 205-3325 - Meeting ID: 817 7130 0774

West Lafayette Public Library Board of Trustees

Term
Appointing Body Name Beginning Term Ending
West Lafayette Community School Corporation Anastasia Krutulis 8/30/2023  9/1/2027
Tippecanoe School Corporation Sarah Powley 9/30/2024  10/1/2028
West Lafayette Community School Corporation Martha Altschaeffl 7/1/2022 6/30/2026
Mayor of West Lafayette Mark Pugh 8/1/2022 7/31/2026
Tippecanoe Board of Commissioners Shelley Lowenberg-DeBoer 1/1/2025 12/31/2028
West Lafayette City Council Jim Knapp 7/1/2024 6/31/2028
Tippecanoe County Council John Meyers 1/1/2024 12/31/2027

Meeting Agenda for Wednesday, August 13, 2025 - 6:30 PM
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8.
0.

Quorum
Board minutes
Treasurer’s report and claims
President's report
Library Report
a. Adult Collection Overview - Ashley Fletcher
Old business
New business
a. E-Rate Consortium Resolution

b. Meeting Room Policy

i Meeting Room Use Agreement

Topics for future action and discussion

Comments from the public

10. Adjourn


https://us02web.zoom.us/j/81771300774
https://docs.google.com/document/d/16ldf8iU38rrtAjO4_fyhiaID0ZjorZ7dxHrlhJMNCTQ/edit?usp=sharing
https://docs.google.com/document/u/0/d/10ta5Yq5Ub-CsUEqezodn__IJmK1GzSCArjCWl4TijzY/edit

West Lafayette Board of Trustees

Meeting Minutes

August 13, 2025

1.

Quorum

The meeting was called to order at 6:30 pm with the following in attendance:
Anastasia Krutulis, President

Martha Altschaeffl, Member

Sarah Powley, Member

Mark Pugh, Secretary

Jean Sullivan, West Lafayette Public Library Foundation

Marra Honeywell, West Lafayette Public Library

Scott Tracey, West Lafayette Public Library

Ashiey Fletcher, West Lafayette Pubtlic Library

Board minutes (see attached)

The minutes were approved with a motion by Mark Pugh, Member, and seconded
by Martha Altschaeffl, Secretary.

Aye votes:

Anastasia Krutulis, President

Martha Altschaeffl, Member

Sarah Powley, Member

Mark Pugh, Secretary

Treasurer's report and claims (see attached)
The claims from 07.10.2025-07.23.2025 were approved with a motion by Mark Pugh,
Secretary, and seconded by Sarah Powley, Member.

Aye votes:



Anastasia Krutulis, President
Martha Altschaeffl, Member
Sarah Powley, Member

Mark Pugh, Secretary

The claims from 07.24.2025-08.13.2025 were approved with a motion by Mark Pugh,

Secretary, and seconded by Sarah Powley, Member.
Aye votes:

Anastasia Krutulis, President

Martha Altschaeffl, Member

Sarah Powley, Member

Mark Pugh, Secretary

4. President’s report

N/A

5. Library Report (see attached)
a. Adult Collection QOverview - Ashley Fletcher
Ashley reported on the status of the Adult Collection and offered the Board

insights pertaining to growing and maintaining the collection.

b. Marra Honeywell, West Lafayette Public Library, updated the Board on the

progress of the installation of solar panels on the Library's roof

c. Marra also discussed the need to reduce the budget for Hoopla Digital due to
the expense of items per checkout, compared to other e-resource services

such as Kanopy and Overdrive/Libby. Beginning September, max.



6. Old business

7. New business
a. E-Rate Consortium Resolution
The Library participates in the Statewide reciprocal borrowing program that
allows users from 173 of the 236 library districts in Indiana to borrow

materials from those member libraries.

b, Meeting Room Policy (see attached)

The Board approved the Meeting Room Policy with a motion by Mark Pugh,
Secretary, and seconded by Martha Altschaeffl, Member.

Aye votes:

Anastasia Krutulis, President

Martha Altschaeffl, Member

Sarah Powley, Member

Mark Pugh, Secretary

i Meeting Room Use Agreement (see attached)

c. Marra also brought up the possibility of the Library leasing monthly, ot

longer-term, parking spaces in the garage.
8. Topics for future action and discussion
9. Comments from the public

10. Adjourn

The meeting was adjourned at 746 pm. )
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Register Of Claims
West Lafayette Public Library

Report Date: From 07/10/25 To 07/23/25
Warrant Claim
Number  Number Name of Claimant Fund Account Amount Date Explanation
11356 422 Amazon Capital Services Inc Operating Office Supplies $34.54 07/23/25
Operating Postage $6.99
Operating Computers $71.98
Gift & Memorial Fund Program Supplies $66.22
Gift & Memorial Fund  Nonprinted Materials $151.93
Gift & Memaorial Fund  Program Supplies $62.75
Gift & Memorial Fund Program Supplies $43.69
Total this claim §438.10
0 417 Automated Payroll Service Operating Other Professional Services/Ban $264.78 07/11/25  for payroll of 6/23/25-7/6/25
Total this claim §264.78
11357 423 CenterPoint Energy Operating Gas service $57.29 07/23/25  for 6/6/25-7/7/25
Total this claim §57.29
0 424 Chase Bank Operating Other Professional Services/Ban $29.10 07/23/25  Account Anzlysis Settlement Charge
Total this claim $29.10
11358 421 Chase Cardmember Service Gift & Memorial Fund  Program Supplies $54.12 07/23/25  for 6/17/25-7/16/25
Gift & Memorial Fund  Program Supplies $85.34
Gift & Memorial Fund  Program Supplies $81.40
Gift & Memorial Fund  Program Supplies $31.49
Gift & Memorial Fund Office Supplies $1.88
Gift & Memorial Fund Office Supplies $146.38
Operating Databases $81.18
Operating Postage $20.99
Operating Computers $106.99
Operating Periodicals and Newspapers $151.46
Gift & Memorial Fund Piano Expenses $2.69
Total this claim $763.93
11359 425 Craig Martin LLC Gift & Memorial Fund  Repair & Maintenance Building $62.50 07/23/25 Installation work at Library on 6/10/25
Total this claim $62.50
0 453 Deluxe Operating Office Supplies $189.52 07/12/25  Charge for order of deposit slips
Total this claim §189.52
Printed on T hursday, A-.ugusr' 7, 2025 Page 1 of 3



Warrant Claim
Number  Number Name of Claimant Fund Account Amount Date Explanation
11360 427 Duke Energy Gift & Memorial Fund  Electricity $66.57 07/23/25 for 6/425-7/2/25 COTTAGE
Total this claim $66.57
11361 426 Duke Energy Operating Electricity $9,031.28 07/23/25  for 6/4/25-7/2/25
Total this claim $9,031.28
0 420 First Merchants Bank (Lafayette  Transfer Fund Interbank Transfers $3,243.39 07/21/25  Transfer of monies for Construction
5 g id of 9000147939
Total this claim $3,243.39 expenses paid out
11362 429 Indiana American Water Co Inc  Gift & Memorial Fund  Water and Waste Disposal Servi $154.44 07/23/25  for 6/3/25-7/1/25 COTTAGE
Total this claim $154.44
11363 428 Indiana American Water Co Inc ~ Operating Water and Waste Disposal Servi $362.49 07/23/25  for 5/29/25-6/27/25
Total this claim $362.49
11370 437 Jones & Sons Painting 2019 Construction Fund Repair & Maintenance Building $800.00 07/23/25
Total this claim $800.00
11364 430 Lausch Photography 2019 Construction Fund Repair & Maintenance Building $2,000.00 07/23/25  For Photographs and framing
Total this claim $2,000.00
0 431 Merchant Services Operating Other Professional Services/Ban $56.61 07/23/25  credit card fees 6/1/25-6/30/25
Total this claim $56.61
11366 432 Metronet Operating Telephone and Internet $635.12 07/23/25  for 7/8/25-8/7/25
Total this claim $635.12
11365 433 Metronet Gift & Memorial Fund  Telephone and Internet $172.17 07/23/25  for 6714/25-8/13/25 COTTAGE
Total this claim $172.17
0 439 Payroll Operating Library Director $3,644.55 07/23/25  for payroll of 7/7/25-7/20/25
Operating Full-time Employees $9,052.28
Operating Part-time Employees $11,353.45
Operating Employer’'s Share-FICA & Medic $1,805.48
Operating Unemployment Compensation $35.30
Total this claim $25,891.06
0 419 Public Employees Retirement Fu Operating Employers Contribution-PERF $1,422.04 07/11/25  for payroll of 6/23/25-7/6/25
PERF Salary and Wages $563.14
Total this claim $1,685.18
Printed on T Imrsday, Augusr 7,2025 Page 2 of 3



Warrant Claim

Number  Number Name of Claimant Fund Account Amount Date Explanation
11367 434 Ricoh USA Subscription Operating Copier/Rental Equipment $465.79 07/23/25  Billing for copy allowance overages
Total this claim $465.79
11368 435 Tzu-Ling Huang Operating Books $8.00 07/23/25 Refund of fees paid for the book "Clifford
- - h B ALl
Total this claim $8.00 and the By Storm
11369 436 Verizon Wireless Operating Telephone and Internet $40.01 07/23/25  for 6/2/125-7/1/25
Total this claim $40.01
Total Amount of Claims $46,717.33

I hereby certify that each of the above listed vouchers and the invoices, or bills attached thereto, are true and correct and I have audited same in
accordance with IC 5-11-10-1.6.

Thursday, August 7, 2025 %M/ﬁ@

Fiscal Oihcer

ALLOWANCE OF VOUCHERS

(IC 5-11-10-2 permits the governing body to sign the Accounts Payable Voucher Register in licu of signing each claim the governing body is allowing)

We have examined the vouchers listed on the forgoing accounts payable voucher register, consisting of pages, and except for vouchers not allowed as shown

on the Register such vouchers are allowed in the total amount of $46,717_33
f
Date this /r,‘ day of /41/6 v 02y .

MM%W %43\— Mﬁw{

SIGNATURES OF GOVERNING BOARD
Approved by the State Board Of Accounts for West Lafayette Public Library on 01/01/98.

Printed on  Thursday, August 7, 2025 " - e  Page3of3



Register Of Claims
West Lafayette Public Library

Report Date: From 07/24/25 To 08/13/25
Warrant Claim
Number  Number Name of Claimant Fund Account Amount Date Explanation
11371 454 Ace Hardware 3613 2019 Construction Fund Repair & Maintenance Building $40.14 08/13/25  Paint--Construction Fund
Total this claim $40.14
11372 452 Amazon Capital Services Inc Operating Office Supplies $123.60 08/13/25
Operating Program Supplies $12.99
Operating Office Supplies $80.73
Gift & Memorial Fund  Program Supplies $218.87
Gift & Memorial Fund  Office Supplies $80.87
Total this claim $517.06
0 438 Automated Payroll Service Operating Other Professional Services/Ban $96.88 07/25/25  for payroll of 7/7/25-7/20/25
Total this claim $96.88
0 484 Automated Payroll Service Operating Other Professional Services/Ban $254.78 08/08/25  for payroll of 721/25-8/3/25
Total this claim $254.78
11373 455 Blackstone Publishing Gift & Memorial Fund  Audiobooks $554.44 08/13/25  Audiobooks
Total this claim $554.44
11374 456 Bound to Stay Bound Gift & Memorial Fund Books $314.12 08/13/25  Children's books--Duke Energy 2020
Total this claim §314.12
11375 457 CertaSite LLC Operating Repair & Maintenance Building $1,722.17 08/13/25  Annual Backflow Inspection
Total this claim $1,722.17
11376 458 Craig Martin LLC 2019 Construction Fund Repair & Maintenance Building $50.00 08/13/25  Work done at Library--Construction Fund
Total this claim $50.00
11377 459 Culligan Ultrapure Inc Operating Repair & Maintenance Building $140.00 08/13/25 Culligan Ultrapure Delivery
Total this claim $140.00
11378 460 DEMCO Inc 2019 Construction Fund Office Supplies $751.50 08/13/25
Total this claim $751.50
11379 461 Frances Goode Operating Office Supplies $35.08 08/13/25  Office supplies
Total this claim $35.08
Printed on  Thursday, August 7, 2025 - Page 1 of 5



Warrant Claim
Number  Number Name of Claimant Fund Account Amount Date Explanation
11380 462 Gail Mesecar Operating Office Supplies $14.97 08/13/26  Office supplies
Total this claim $14.97
11381 463 Gran-IT Consulting Operating Telephone and Internet $1,485.00 08/13/25 Maintenance on server and idrive storage
Total this claim $1,485.00
11382 464 hoopla Operating eBooks $1,226.72 08/13/25  Digital resources for July 2025
Total this claim $1.226.72
11383 465 lke's Sewer Service Operating Repair & Maintenance Building $445.00 08/13/25 Repair of sink
Total this claim $445.00
11384 466 Indiana American Water Co Inc  Operating Water and Waste Disposal Servi $366.72 08/13/25  for 6/28/25-7/30/25
Total this claim $366.72
11385 441 Ingram Library Services Operating Books $2,407.58 08/13/25
Operating Books $511.73
Operating Bocks $352.86
Operating Books $326.99
Gift & Memorial Fund Books $278.84
Gift & Memorial Fund Books $254.14
Total this claim $4,132.14
11386 467 Kanopy Inc Operating eBooks $150.45 08/13/25  Digital resaurces for July 2025
Total this claim §150.45
0 488 KONE Inc 2018 Construction Fund Repair & Maintenance Building $4,692.18 08/13/25 Installation of Line Monitor/Surge
s . t
Total this claim $4,692.19 Protector
0 485 Merchant Services Operating Other Professional Services/Ban $94.98 08/08/25 credit card fees 7/1/25-7/31/25
Total this claim $94.98
11387 469 Midwest Tape LLC Gift & Memorial Fund DVD $317.82 08/13/25
Gift & Memorial Fund DVD $11.89
Total this claim $320.71
11388 470 Mulhaupt's Inc Operating Repair & Maintenance Building $518.00 08/13/25  Waork on entry door and troubleshooting
Total tilk claim $518.00 alarm panel. Replacement batteries.

Printed on Tlmrsdqv. August 7, 2025
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Warrant Claim
Number — Number Name of Claimant Fund Account Amount Date Explanation
11389 471 netPark Software LLC Operating Repair & Maintenance Garage $383.00 08/13/25  Monthly useage fee for parking garage
Total this claim $383.00 system for July 2025
11390 472 Parker Technology LLC Operating Repair & Maintenance Garage $332.57 08/13/25  Call Center support for Garage Parking
p . Syst
Total this claim $332.57 el
0 486 Payroll Operating Library Director $3,644.55 08/06/25  for payroll of 721/25-8/3/25
Operating Full-time Employees $9,052.28
Operating Part-time Employees $11,818.37
Operating Employer's Share-FICA & Medic $1,841.08
Operating Unemployment Compensation $33.10
Total this claim $26,389.38
0 451 Principal Financial Group Operating Employer's Contribution Short-te $505.59 07/29/25  Short-term disability for full-time
Total this claim $505.59 RERS
0 487 Public Employees Retirement Fu Operating Employers Contribution-PERF $1,422.04 08/08/25  for payroll of 721/25-8/3/25
PERF Salary and Wages $563.14
Total this claim §1,985.18
0 440 Public Employees Retirement Fu Operating Employers Contribution-PERF $1,422.04 07/25/25  for payroll of 7/7/25-7/20/25
PERF Salary and Wages $563.14
Total this claim §1,985.18
11391 473 Quality Plumbing and Heating In  Operating Repair & Maintenance Building $4,996.50 08/13/25  Quarterly Preventative Maintenance
Total this claim $4,996.50
11392 474 Quill Corp Operating Office Supplies $1,082.56 08/13/25
Total this claim $1,082.56
11393 475 Ricoh USA Operating Copier/Rental Equipment $194.52 08/13/25  for 8/9/25-9/8/25
Total this claim $194.52
11394 476 Sound Advice Operating Repair & Maintenance Building $920.00 08/13/25  Work on hearing loop/speakers. Digital_
Total thisclaim $920.00 idﬂog;wall installation and work on audio
11395 477 T-Mobile Operating Telephone and Internet $410.14 08/13/25  Hotspots for for 6/21/25-7/20/25
Total this claim $410.14
Printed on T, i::trsdqv, August 7, 2025 Page 3 of 5



Warrant Claim
Number  Number Name of Claimant Fund Account Amount Date Explanation
11396 478 ULINE Operating Office Supplies $307.79 08/13/25  Office supplies
Total this claim $307.79
11397 479 Unique Management Operating Other Professional Services/Ban $291.03 08/13/25 Placements and Notices for June 2025
Total this claim $291.03
11398 480 Vestis Operating Repair & Maintenance Building $433.58 08/13/25
Operating Cleaning & Sanitation Supplies $55.29
Total this claim $488.87
11399 481 West Lafayette Wastewater Trea Operating Water and Waste Disposal Servi $416.98 08/13/25  for 4/28/25-6/2/25
Total this claim $416.98
11400 482 Wintek Corp Operating Telephone and Internet $778.80 08/13/25  Equipment rental for September 2025
Total this claim $778.80 and monthly Fiber Agreement.
11401 483 Zebra Landscape & Tree Care In Operating Cleaning & Sanitation Supplies $72.00 08/13/25 Landscape Maintenance 6/30/25,
Operating Repair & Maintenance Building $325.00 7112125, 7128125
Total this claim §397.00
* Printed on  Thursday, August 7, 2025 Page 4 of 5



Warrant
Number

Claim
Number Name of Claimant Fund Account Amount Date Explanation

Total Amount of Claims $59,797.14

I hereby certify that each of the above listed vouchers and the invoices, or bills attached thereto, are trfic and correct and I have audited same in
accordance with IC 5-11-10-1.6.

Thursday, August 7, 2025

Fiscal Officer
ALLOWANCE OF VOUCHERS

(IC 5-11-10-2 permits the governing body to sign the Aceounts Payable Voucher Register in lieu of signing each claim the governing body is allowing)

We have examined the vouchers listed on the forgoing accounts payable voucher register, consisting of pages, and except for vouchers not allowed as shown

on the Register such vouchers are allowed in the total amount of $59,797.14

Date this /3 day of @ /4#(;/.5' ,20 36’

St

" Printedon  Thursday, August 7, 2025

SIGNATURES OF GOVERNING BOARD
Approved by the State Board Of Accounts for West Lafayette Public Library on 01/01/98.
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Appropriation Report for
West Lafayette Public Library

100 Operating

Report Date: From 1/1/12025 To 7/31/2025
Annual Change to Current Disbursements Disbursements Percent
Account # Description Appropriation  Appropriation  Appropriation  This Month YTD Balance Remain
1. Personal Services
1.11 Library Director $94,000.00 $0.00 $94,000.00 $54,668.25 $54,668.25 $39,331.75 41.8
1.12 Full-time Employees $280,000.00 $0.00 $280,000.00 $146,439.76 $146,439.76 $133,560.24 47.7
1.125 Full-time Overtime $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $1,000.00 100.0
1.16 Part-time Employees $275,000.00 $0.00 $275,000.00 $152,720.48 $152,720.48 $122,279.52 445
1.2 Employer's Contribution Short-term $2,500.00 $0.00 $2,500.00 $3,499.58 $3,499.58 ($999.58) -40.0
Disability
1.21 Employer’s Share-FICA & Medicare $50,000.00 $0.00 $50,000.00 $26,475.33 $26,475.33 $23,524.67 47.0
1.22 Unemployment Compensation $2,000.00 $0.00 $2,000.00 $950.20 $950.20 $1,049.80 525
1.23 Employers Contribution-PERF $45,000.00 $0.00 $45,000.00 $22,737.81 $22,737.81 $22,262.19 49.5
1.24 Employer’s Contribution-Gp. Insurance $70,000.00 $0.00 $70,000.00 $38,667.16 $38,667.16 $31,332.84 44.8
Subtotal $819,500.00 $819,500.00 $446,158.57 $446,158.57 $373,341.43 456
2. Supplies
2.1 Office Supplies $14,000.00 $0.00 $14,000.00 $6,058.68 $6,058.68 $7,941.32 56.7
2.11 Program Supplies $6,000.00 $0.00 $6,000.00 $1,264.31 $1,264.31 $4,735.69 78.9
2.21 Cleaning & Sanitation Supplies $7,000.00 $0.00 $7,000.00 $2,444.18 $2,444.18 $4,555.82 65.1
Subtotal $27,000.00 $27,000.00 $9,767.17 $9,767.17 $17,232.83 63.8
3. Other Services and Charge
3.13 Legal Services $3,000.00 $0.00 $3,000.00 $0.00 $0.00 $3,000.00 100.0
3.14 Other Professional Services/Bank Fees $23,000.00 $0.00 $23,000.00 $15,259.42 $15,259.42 $7,740.58 33.7
3.145 Databases $5,000.00 $0.00 $5,000.00 $10,812.20 $10,812.20 ($5,812.20) -116.2
3.146 eBooks $35,000.00 $0.00 $35,000.00 $18,252.86 $18,252.86 $16,747.14 47.8
3.21 Telephone and Internet $37,000.00 $0.00 $37,000.00 $23,528.33 $23,528.33 $13,471.67 36.4

Printed on  Friday, August 8, 2025
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Printed on  Friday, August 8, 2025

Annual Change to Current Disbursements Disbursements Percent
Account # Description Appropriation  Appropriation  Appropriation  This Month YTD Balance Remain
3.22 Postage $2,000.00 $0.00 $2,000.00 $814.13 $814.13 $1,185.87 59.3
3.23 Traveling Expense $2,000.00 $0.00 $2,000.00 $1,424.78 $1,424.78 $575.22 28.8
3.24 Professional Meetings $3,000.00 $0.00 $3,000.00 $339.61 $339.61 $2,660.39 88.7
3.26 Program Costs $9,500.00 $0.00 $9,500.00 $100.00 $100.00 $9,400.00 98.9
3.31 Advertising & Public Notices $500.00 $0.00 $500.00 $0.00 $0.00 $500.00 100.0
3.41 Insurance: Official Bonds $100.00 $0.00 $100.00 $150.00 $150.00 ($50.00) -50.0
3.42 Other Insurance: Property and Liability $28,000.00 $0.00 $28,000.00 $15,498.00 $15,498.00 $12,502.00 44.7
3.51 Gas service $5,000.00 $0.00 $5,000.00 $993.75 $993.75 $4,006.25 80.1
3.52 Electricity $115,000.00 $0.00 $115,000.00 $65,162.35 $65,162.35 $49,837.65 433
3.54 Water and Waste Disposal Services $10,000.00 $0.00 $10,000.00 $5,709.35 $5,709.35 $4,290.65 42.9
3.61 Repair & Maintenance Building $70,000.00 $0.00 $70,000.00 $52,607.82 $52,607.82 $17,392.18 24.8
3.62 Fire Alarm $1,250.00 $0.00 $1,250.00 $594.00 $594.00 $656.00 52.5
3.63 Repair & Maintenance Garage $23,000.00 $0.00 $23,000.00 $6,324.63 $6,324.63 $16,675.37 725
3.72 Copier/Rental Equipment $4,500.00 $0.00 $4,500.00 $3,282.83 $3,282.83 $1,217.17 27.0
3.9 Debt service/Leasing/Other $100.00 $0.00 $100.00 $0.00 $0.00 $100.00 100.0
3.91 Dues and Membership $22,000.00 $0.00 $22,000.00 $10,084.00 $10,084.00 $11,916.00 54.2
3.94 Transfer to LIRF $15,000.00 $0.00 $15,000.00 $0.00 $0.00 $15,000.00 100.0
Subtotal  $413,950.00 $413,950.00 $230,938.06 $230,938.06 $183,011.94 44.2

4. Capital Outlays
4.3 Equipment $2,500.00 $0.00 $2,500.00 $0.00 $0.00 $2,500.00 100.0
4.4 Computers $5,000.00 $0.00 $5,000.00 $178.97 $178.97 $4,821.03 96.4
4.5 Books $66,000.00 $0.00 $66,000.00 $30,653.53 $30,653.53 $35,346.47 53.6
4.6 Periodicals and Newspapers $2,000.00 $0.00 $2,000.00 $335.46 $335.46 $1,664.54 83.2
4.7 Nonprinted Materials $2,500.00 $0.00 $2,500.00 $0.00 $0.00 $2,500.00 100.0
4.74 DVD $7,000.00 $0.00 $7,000.00 $641.18 $641.18 $6,358.82 90.8
4.75 Audiobooks $1,250.00 $0.00 $1,250.00 $391.76 $391.76 $858.24 68.7
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Annual Change to Current Disbursements Disbursements Percent

Account # Description Appropriation  Appropriation  Appropriation  This Month YTD Balance Remain
Subtotal $86,250.00 $86,250.00 $32,200.90 $32,200.90 $54,049.10 62.7
Grand Total $1,346,700.00 $0.00 $1,346,700.00 $719,064.70 $719,064.70 $627,635.30 46.6

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.
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Financial Report
West Lafayette Public Library

Report Dates = 07/01/25 to 07/31/25
Start of Disbursements Disbursements Receipts Receipts
Fund year this month YTD this month YTD Balance
1. General
100  Operating $127,418.10 $95,077.45 $719,064.70 $26,230.18 $695,040.51 $103,393.91
105  LIRF $4,736.71 $0.00 $0.00 $0.00 $0.00 $4,736.71
110  Petty Cash $75.00 $0.00 $0.00 $0.00 $0.00 $75.00
190  Transfer Fund $0.00 $3,243.39 $632,932.73 $3,243.39 $632,932.73 $0.00
Subtotal $132,229.81 $98,320.84  $1,351,997.43 $29,47357  $1,327,973.24 $108,205.62
2. Special Revenue
200  Gift & Memorial Fund $174,741.06 $3,456.64 $31,288.95 $1,984.98 $48,109.31 $191,561.42
202 Rainy Day $50,260.25 $0.00 $0.00 $0.00 $0.00 $50,260.25
203  Levy Excess $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
226 Community Foundation $16,922.99 $0.00 $0.00 $0.00 $201.03 $17,124.02
227 Anna Akley Gift Fund $71,265.94 $0.00 $1,908.50 $0.00 $0.00 $69,357.44
Subtotal $313,190.24 $3,456.64 $33,197.45 $1,984.98 $48,310.34 $328,303.13
3. Debt Service
303  Debt Service Fund $97,730.71 $3,500.00 $446,900.00 $2,708.17 $505,317.80 $156,148.51
Subtotal $97,730.71 $3,500.00 $446,900.00 $2,708.17 $505,317.80 $156,148.51
4. Capital Projects
401 2019 Construction Fund $153,094.85 $5,557.00 $85,205.66 $0.00 $0.00 $67,889.19
402 2020 Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
403 BONY Sinking Fund $63.00 $0.00 $0.00 $0.00 $0.00 $63.00
422 State Technology Grant Fund $2,295.00 $0.00 $0.00 $0.00 $0.00 $2,295.00
Subtotal $155,452.85 $5,557.00 $85,205.66 $0.00 $0.00 $70,247.19
5. Clearing
800  PLAC $867.19 $0.00 $0.00 $0.00 $0.00 $867.19
803  Federal Tax $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
804  FICA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
805  Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
806  State Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
807  County Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
808  PERF $0.00 $1,126.28 $7,730.63 $1,126.28 $7,730.63 $0.00
810  Healthcare $0.00 $898.10 $6,735.75 $898.10 $6,735.75 $0.00
Subtotal $867.19 $2,024.38 $14,466.38 $2,024.38 $14,466.38 $867.19
Grand Total $699,470.80 $112,858.86  $1,931,766.92 $36,191.10  $1,896,067.76 $663,771.64
Total all banks = $663,771.64

Approved by the State Board Of Accounts for West Lafayette Public Library on 01/01/98.

Printed On Thursday, August 7, 2025
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Bank Balances
West Lafayette Public Library
Report as of: 713112025

Bank
1  First Merchants/Lafayette B $414,055.21
& T (7920/7939)
2 Chase Bank $73,459.28
3 Bank of NY Mellon $83,269.04
(OR)/2020 OR 550512
4 Bank of NY Mellon (SF)/2020 $2,606.43
SF 550511
5 Community Foundation $17,124.02
6 Petty Cash (in the Library) $75.00
7 Chase Bank Savings Account $1,015.01
8 First Merchants Construction $18,568.97
Account
9 Bank of NY Mellon 2019 $0.00
Paying Agency/342634
11 Bank of NY Mellon 2020 $53,598.68

Printed on

Construct Fund/476345

Total all banks = $663,771.64

Approved by the State Board Of Accounts for West Lafayette Public Library on 1/1/1998.

Friday, August 8, 2025
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West Lafayette Public Library
Monthly Balanced Cash Flow - Operating Budget 2025

Receipts:
Property Tax $141,745.33 277480.35

Auto Excise, CVET, FIT 14111.53

LIT $21,020.00 $21,020.00  $21,020.00 $21,020.00 $21,020.00  $21,020.00 $21,020.00

Addtl LIT $38,173.00
[ViSEREVERIESSI  $7.933.72  $21,609.65 $9,754.99 $13,776.90 $11,052.18 = $4,458.68 $5210.18

Grants/Gifts $2,594.00

Total Receipts $28,953.72 $42,629.65  $33,368.99 $34,796.90  $211,990.51 $317,070.56 $26,230.18 $0.00 $0.00 $0.00 $0.00 $0.00

Disbursements:

Personnel Services $58,790.23  $60,844.25  $61,004.40 $81,386.79 $62,418.07  $61,404.34 $60,310.49

Supplies $1,896.38 $824.99 $1,782.30 $1,431.05 $1,990.41 $534.46 $1,307.58

Other Services and

Charges $28,780.03  $39,656.42  $33,472.80 $28,066.79 $40,435.77 = $33,693.34 $26,832.91

Capital Outlays $1,836.86  $5,663.69 $2,850.31 $5,858.45 $6,359.45  $3,005.67 $6,626.47

Fund Transfers

Total Disbursements $91,303.50 $106,989.35 $99,109.81  $116,743.08 $111,203.70 $98,637.81 $95,077.45 $0.00 $0.00 $0.00 $0.00 $0.00

Net Cash Flow ($62,349.78) ' ($64,359.70) ($65,740.82)  ($81,946.18) $100,786.81 $218,432.75 ($68,847.27) $0.00 $0.00 $0.00 $0.00 $0.00

Beginning Cash $127,418.10 = $65,068.32 $708.62 ($65,032.20)  ($146,978.38) ($46,191.57)  $172,241.18 $103,393.91 $103,393.91 $103,393.91 $103,393.91 = $103,393.91

Estimated Ending Cash = $65,068.32 $708.62 ($65,032.20) ($146,978.38) ($46,191.57) $172,241.18  $103,393.91 $103,393.91 $103,393.91 $103,393.91 $103,393.91  $103,393.91

*MiscRevenues YRTOTAL
Fines $210.99 $279.00 $373.99 $397.22 $533.95 $345.00 $334.00 $2,474.15
Copies $268.84 $322.19 $286.73 $394.14 $517.15 $213.62 $332.64 $2,335.31
Proctoring $35.00 $25.00 $25.00 $25.00 $45.00 $170.00 $325.00
Sale of Library Bags $3.00 $12.00 $15.00 $12.00 $6.00 $12.00 $6.00 $66.00
Interest $5.04 $4.62 $2.23 $1.03 $6.86 $9.99 $10.76 $40.53
Parking $7,157.76 $9,123.59 $8,395.27 $12,220.61 $9,578.12 $3,813.02 $3,634.33 $53,922.70
Community Foundation $11,183.00 $11,183.00
WLPL Foundation $0.00
Artist Commissions $0.00
Refunds to us/Voided

Checks $208.09 $100.00 $59.00 $367.09
Miscellaneous $55.00 $475.00 $597.50 $676.25 $140.00 $711.25 $2,655.00
Donations $25.00 $75.25 $0.27 $50.65 $245.10 $20.05 $11.20 $427.52

$7,933.72  $21,609.65 $9,754.99 $13,776.90 $11,052.18 $4,458.68 $5,210.18 $0.00 $0.00 $0.00 $0.00 $0.00 $73,796.30

RAINY DAY

Start of Year Balance $50,260.25

Receipts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Disbursements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

End-of-Month Total $50,260.25 = $50,260.25 $50,260.25 $50,260.25 $50,260.25 = $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25 $50,260.25

GIFT AND MEMORIAL

Start of Year Balance $174,741.06 2025 TOTAL
Receipts $36.00 $50.00 $830.00 $34,797.57 $208.00 $100.00 $0.00 $36,021.57
Book Cellar Income $1,547.44 $1,652.23 $1,816.53 $2,188.86 $1,543.37 $1,354.33 $1,984.98 $12,087.74
Disbursements $12,148.10 $4,043.19 $2,658.61 $1,413.45 $4,065.57 $3,503.39 $3,456.64 $31,288.95
End-of-Month Total $164,176.40  $161,835.44  $161,823.36 $197,396.34 $195,082.14 = $193,033.08 $191,561.42 $191,561.42 $191,561.42 $191,561.42 $191,561.42 $191,561.42

$30,000.00
Foundation

Percent of

Expenses
62.03%
2.15%

30.23%
5.59%

Cash Reserve (15 min/50 best)

Fines

Copies

Proctoring

Sale of Library Bags
Interest

Parking

Comm Found
WLPL Foundation
Artist Commissions

Refunds/Void Check

Miscellaneous
Donations



New

Adult

Teen

Children

Digital

Total

Reciprocal Borrower

Resident

Reciprocal Borrower % Total Circ

Reference

Ask Circulation

Total Interactions

Junior

NonResident
ReciprocalBorrower

Resident

Other (Student, PLAC, Outreach)
Total

Cards

Door Count

Study Room Use

Meeting Room Use

Computer Use

WiFi usage (total number of sessions)
Social Media Reach

Staff Hours

Volunteer Hours

ing

uild

JELELY
7,722
972
10,294
9,935
28,923
5,786
12,934
30.91%

212
473

JELDEIRY
2

1

90

245

0

338

January
13,173
138

28

520
96,486
49,900
3,103.11
201

JELUELY

February
7,016
921
10,137
8,616
26,690
5179
12,778
28.84%

335
698

February
0

1

74

187

0

262

February
15,021
178

32

447
96,211
19,577
3,311.64
225

February

March
7,852
990
12,154
9,458
30,857
6,802
14,234
32.34%

March
16,318
173

33

432
93,847
23,500
3,241.24

WEST LAFAYETTE PUBLIC LIBRARY

2025 Monthly Statistical Report

April
7,842
1,047

11,107
8,941
28,937
5,845
14,076
29.34%

328

April
17,315
206

46

453
96,166
54,804
3,118.09
205

May
7510
1,050

11,249
9,904
29,713
6,282
12,974
32.62%

223
553

May
14,312
139

50

410
74,159
43,383
3,027.30
197

June
7,957
1,237

13,625
9,956
32,624
7,521
14,744
33.78%

21

June
12,739
86

31

445
56,149
54,075
3,048.21

July
7,801
1,346

13,625
10,852

33,588

7,863
14,202
35.64%

349
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July
1
0
134
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0
273

July
13,916
107

32
510
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August September October November December Yearly
53,700

7,563

82,191

67,662

211,332

45,278

95,942

31.92%

JELUELY February March April May June July August September October November December Yearly

2,017
4,593
August September October November December Yearly
13
2
666
1176
0
1,857
August September October November December Yearly
102,794
1,027
252
3,217
569,225
309,624
18,849.59
1,348
December

September October November

Programs

Adult Program Attendance 52 114 50 28 138 40 61 483

Local History Program Attendance 0 0 60 39 54 48 59 260
Teen Program Attendance 10 0 8 10 0 26 32 86
Children's Program Attendance 752 942 778 976 692 749 1,522 6,411
Adult Programs 5 4 10 3 7 6 6 41

Local History Programs 0 0 2 1 3 3 3 12

Teen Programs 5 2 3 1 0 3 5 19

Children's Programs 29 37 33 37 25 26 26 213

Total Program Attendance 814 1,056 906 1,053 884 863 1,674 7,250
Total Programs 39 43 51 45 35 38 40 291

Team>Time>Timesheets>all timesheets
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Collection Quick Facts

Circulating Items

105,000 in library

Teen & Adult Print Items

66,700 fiction and non-fiction
titles in multiple languages

23,700 print items from pre-
Evergreen collection

Teen & Adult Circulations

61,000 circulations
Jan - July 2025



Age of collection

Items by year of cataloging




Sample circulation
- past 12 months

8% |6%

Adult Adult
Nonfiction Fiction

Games,
Kits, LoT




Circulation vs Shelf Space

@ Circulation makeup of last 12 months
@ Percentage of total collection

3% 2%

1
)

- Lo
Adult Adult DVDs New Games,

Nonfiction Fiction Arrivals Kits, LoT




Circulation vs Collection Size

Items currently checked out

26000

21000




Selecting [tems




Selecting Items

fubject

Philesophy & paychology

feligion

hocial sclences

| angusge

®

Computer science, information & general waorks

Dow..

200

300

400

Relative Use Turnewer % Tetal Clreuld
@ ®
2.35 245 168
1.90 199 542
142 1.48 4,12
0 D95 13.23 .
1.28 1.3 127

0,000 :
[Nk STAINS

2. 1¢17 (Author)

US SRP: $54.99 US
Binding: Hardcover
Pub Date: July 15, 202%

= Big v e Ayrobiggraphy
7| LC Subjects:

=LErmire. [eff
L mning, [T

10,000 Ink Stains: A Memoir
Contributor(s): Lo

Estimated Product Price: $35.74

ISON: 1506744834 EAN: 9781506744834

Descriptions, Reviews, ftc
Library Journal (0601720258
“Featuring his brilllant work § 1 aeesty reflective and visually rich memoir that offers an inside Kook ot the creative evolution of one of modern ¢

of them, details about his pel painng personal essays with satches, unpublished Matesial. and developmental art. T result s Pt retrospecth)
id shes this memaoir &5 its raw honesty and the bracing vuinerability he displays when discussing the toll of jul

i [erson with strong appeal for fars and sspiring creators

reflects on his ife ot the tme of each Book’s Creation. making this 3 compeiting read for both fans
h his frank commaentary, the bock Becomes an imaluable resource for readers interested n the m

Reary Jourral, LLC Used with permission

hdy (06232025
wstrated autobiography and career retrospective. Eisner winner Lemire (Sweef Tooth) recounts how
e 19903, He seif-publshed comics, Including & series funded by 3 gract from Teenape MuZant Ninfs
ing runs on DC and Marvel comics, colaborations with musicians Gordon Downie and £adie Vedde
jough Be's fracic 3bOut IS Derlodic SUUEEies with depression and aaudety. The Hiustratons compeisy
jtray. Theoughout, Lemire comes off as grateful and faintly surpraed by the scope of hs career. ™1 ¢

ent: Charfie Olsen, inkiwel! Management. (July)

LibrarylQ & Evergreen IN
e Collection visualizations
e Use and age data

Inventory management

Vendor tools (iPage):
e Filters and sort orders
e Bestseller lists
e Curated collections
e Professional reviews
e Warehouse supply



Selecting Items

S0 PICK A Love Jtory

Lists generated by Ingram iPage e
ltems evaluated for purchase based on: sook
a. Positive reviews
b. Demonstrated patron interest o
c. Relevance to current events
d. Collection gaps m

Final list fine-tuned
Three weeks from order to unpacking boxes Avg price per item:

Adult - $16.26

Teen - $11.78



What Circulates? ***generally***

HUUS i dyOD

FREIDA

OF | THE .4
WOODS

Non-fiction: Blographies,
general American history,
Self-Help/Personal Growth

Fiction: ary,
Suspense & Psychological




Why items don’t circulate

The BEST KITTEN e CREATING Ve Guide to

SWEATERS of CLAYMATION ANtique Shops
Christmas Shorts

DUMMIES g o

in Idaho

;A ' dummies
Aged aesthetics or Niche topics Doesn’t match
content local interests




Print Collection Maintenance

Scheduled
removal of
non-circulating
items

Mending
volunteers pull
high-circ items
for review

Review of
item
condition at
check-in

Targeted
area
updates



Maintenance Limitations

Using the right metric for the section

Budget doesn’t allow for robust replacement
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West Lafayette Public Library
Subject: Meeting Room and Study Room Use
Effective Date:
Authorized By: WLPL Board of Trustees
Review:

[J New

Revised
Revision History: 11/8/2023; 7/3/2024

As part of its commitment to serving the community, the West Lafayette Public Library provides
spaces for public meetings and gatherings. These spaces include both Meeting Rooms for
groups or events as well as Study Rooms for single or small group use.

Study Rooms are available to be booked as same-day reservations.
e Study rooms are intended to be used by individuals, nonprofits and small groups.

Meeting Rooms are available for reservation in advance.

e Meeting Rooms are available free of charge for non-profit groups or individuals. Public
events are defined as being open to the public for the benefit or the educational,
informational, entertainment, or cultural benefit of the public.

e Meeting rooms may be reserved for private meetings, events, or business use for a fee
established by the Board of Trustees in the annual Fee Schedule.

Groups or individuals using the Meeting room users who are not affiliated with the Library are
prohibited from charging admission, attendance fees, or soliciting mandatory donations. Groups
are not permitted to suggest the Library as a sponsor, nor may they imply any affiliation with the
Library.

Patrons using the Library’s Meeting and Study Rooms are subject to the overall policies of the
Library. The Library assumes no responsibility for personal belongings of persons in the
Meeting Rooms or Study Rooms.

Library programs and events take precedence over all other activities. The Library reserves the
right to deny, change, cancel, or revoke reservations. The Library Director is authorized to
establish administrative procedures, rules, and guidelines for room use.


https://docs.google.com/document/d/1BBNuVBzlPkun9EoTDZeU3wVdMpTI8e-uk6Fn-LJ0afM/edit?usp=sharing

w West Lafayette Public Library
va IB A ! 208 West Columbia Street | West Lafayette, IN 47906 |
765.742.2261

Meeting Room Use Agreement

Reservations are confirmed upon payment in full and receipt for this Meeting Room Agreement.

Organizer/Business Name:

Phone: Email:

Mailing Address:

Event Date Time Charge Total

Item 1 $0.00 $0.00
ltem 2 $0.00 $0.00

TOTAL DUE $0.00

PAYMENT DATE:

PAYMENT METHOD
Cash
Check

Credit Card

Signature: Date:

Library Staff Signature: Date:
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